
CTA CBLT 
CTA Office 

June 21, 2018 

In Attendance 

Maribel Aponte                         CTA Ian Gesundheit                     District Clay Phillips                              CTA 

David Azzarito                     District Theresa Harter-Miles           District Irine Roth                               District 

Rob Bixler                              District Farrah Hawkins                        CTA Mary-Grace Surrena                 CTA 

LeighAnn Blackmore           District Josh Katz                                    CTA Michelle VanderLey                 CTA 

Doreen Concolino                District Emily McCann                           FEA Patricia Walker                     District 

Albert Davies                             CTA Clinton McCracken                   CTA Wendy Wing                              CTA 

Wendy Doromal                       CTA Phyllis Mills                               CTA  

Jason Duke                            District Megan Oates                             CTA  

Introductions, Announcements & Appointment of Gatekeeper/Timekeeper CBLT 

Michelle VanderLey served as Gatekeeper/Timekeeper. 

Review Minutes from May 18 and June 14, 2018 CBLT 

The CBLT did not approve minutes for either May 18, 2018, or June 14, 2018. 

The District has not had an opportunity to review the suggested CTA revisions and stated that no minutes will 
be posted until both parties agree on them. 

Salary Counter Proposal, Emily McCann, Ph.D., Northern Regional Collective Bargaining and 
Advocacy Specialist for FEA CTA 

Dr. Emily McCann presented CTAs Counter Proposal including comparables for both contiguous and similar 
size districts.  (See Appendix A)  The comparables included average and beginning salary adjusted by using the 
Florida Price Level Index (FPLI).  Dr. McCann also presented CTAs interpretation of the term market adjustment 
with respect to salary increases as well as specific examples from several districts.  Finally, Dr. McCann 
presented her interpretation of OCPS financial data referencing budgeted vs. actual expenditures. 

CTA asked for an explanation of the large difference between budgeted and actual on the 2015-16 unassigned 
fund balance. 

The District explained this included dollars budgeted for modifications to both the business and student 
software systems.  The unspent dollars were carried forward to the next budget year. 

CTA presented two counter proposals to the District’s June 14, 2018, salary offer.  (See Appendix B) 

• Option 1 
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o Increase starting salary from $39,500 to $40,000 
o 3% across the board increase for all teachers 
o Additional $427 for teachers rated as Effective 
o Additional $590 for teachers rated as Highly Effective 

• Option 2 
o Increase starting salary from $39,500 to $40,000 
o $1250 across the board increase for all teachers 
o Additional $413 for teachers rated as Effective 
o Additional $825 for teachers rated as Highly Effective 

CTA and the District engaged in an extended exchange of questions and answers regarding both the District’s 
offer and CTAs counter proposals. 

CTA voiced contentions related to several issues with the District’s salary proposal: 

o Timeframe:  Extreme disappointment exists between the time between CTA’s salary proposal 
presented on February 26th and the District’s proposal on June 14th.  Despite the state budget being 
released in mid-March, CTA was not afforded ample time to bargain the District’s proposal.  CTA 
feels that these District actions communicate lack of respect for CTA and its members. 

o Salary Ranges:  The proposal persists in maintaining very compact range of salaries which 
particularly impacts experienced teachers who cannot afford to make teaching a career. 

CTA indicated there is a disconnect between the District’s white paper which indicates there is no relationship 
between performance pay and student achievement and the District’s performance pay offer. 

The District explained the disconnect is between the white paper and Florida Statutes. 

The District restated our original June 14, 2018, salary offer and thanked the CTA members for their work to stay 
within the allocated dollars when making their counter offers. 

The parties agreed to accept the District’s offer even though CTA disagrees on the interpretation of the law. 

CTA and the District signed Tentative Agreement (TA) #11 addressing Salary Increases for instructional 
personnel as well as an Increase in the Starting Salary  (See Appendix C) 

Other Proposals (See Appendix D) CTA 

• Recertification 
o CTA proposed the District pay for one area of certification for each teacher at the time of 

certificate renewal. 
o The District rejected the proposal as there were no funds remaining after agreeing to TA #11. 

• Supplements 
o CTA proposed increases in many of the current supplements contained within the Supplement 

Handbook. 
o The District rejected the proposal as there were no funds remaining after agreeing to TA #11. 
o CTA asked about using nonrecurring dollars for these increases. 
o The District indicated we cannot use nonrecurring dollars for recurring expenses. 

• Bonus 
o Back to School Bonus 

 CTA proposed a $500 Back to School Bonus for all returning teachers. 
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 The District countered with a $500 Mid-Year Retention Bonus for all instructional 
personnel hired on or before December 21, 2018, and in an active employment status as of 
the date of payout. 

 CTA and the District signed Memorandum of Understanding (MOU) #8 addressing the 
$500 Mid-Year Retention Bonus  (See Appendix E) 

o Best and Brightest Bonus 
 CTA proposed the District provide a Best and Brightest Bonus to those teachers who meet 

the qualifications for the state Best and Brightest Bonus but are not employed in an eligible 
position. 

 The District rejected the proposal as there were no funds remaining after agreeing to TA 
#11 and this would be in violation of the law providing for Best and Brightest Bonuses. 

 CTA maintained it is entirely within the District’s legal ability to bargain for performance 
locally and several districts have done this. 

 The District stated whether you call it Best and Brightest or not, it is still Best and Brightest 
and would be in violation of the law and places the District at risk of an audit finding. 

Article XV Work Year -- Preplanning CBLT 

CTA proposed that the District permit teachers to work up to three days prior to preplanning in exchange for 
taking off up to three of the scheduled workdays following the end of each of the first three grading periods.  
CTA and the District signed Tentative Agreement (TA) #12 addressing Additional Planning Days  (See Appendix 
F) 

Article XIV Duty Day – Fifth Wednesday CBLT 

CTA proposed that whenever a fifth Wednesday of the month occurs, the District provide teachers with 
uninterrupted planning time after student contact time. 

CTA and the District signed Tentative Agreement (TA) #13 addressing Additional Planning Days  (See Appendix 
G) 

Article VII Teacher Rights and Responsibilities – Student Discipline CBLT 

The District presented a counter proposal to CTAs May 18, 2018 proposal.  This counter proposal only addresses 
the timelines associated with student discipline and the provision of the Code of Student Conduct and referral 
form to instructional personnel. 

CTA and the District signed Tentative Agreement (TA) #14 addressing Student Discipline  (See Appendix H) 

Appendix C Health Insurance Coverage -- Telemedicine CBLT 

The District presented a proposal that would eliminate the need for Plan A participants to meet the deductible 
before accessing telemedicine at a reduced co-pay.  This is a correction for the benefit of employees so Plan A 
participants get the same benefit as Plan B and Plan C participants.   

CTA and the District signed Tentative Agreement (TA) #15 addressing Telemedicine  (See Appendix I) 

Article XVI Salary – Retired Teachers CTA 
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CTA requested an update on their proposal to place reemployed retirees with professional service contracts on 
the salary schedule based on years of teaching experience as of school year 2013-14 plus any performance pay 
or other increases received since 2013-14. 

The District indicated there is a possibility that CTA may file a motion to vacate the arbitration award related to 
this matter and requested this be tabled until such time as the arbitration process is resolved. 

School Psychologists – Work Year CTA 

CTA requested a reduction in the number of work days for school psychologists. 

The District shared that the language recently shared with the District were new proposals and this should be 
placed on an agenda for discussion.  (See Appendix J) 

CTA indicated the District did not respond to the information presented at the January 30, 2018, bargaining 
session and the District did not respond. 

The District indicated this was to go to the ad hoc subcommittee for further discussion.  The work year was not 
discussed at the ad hoc committee. 

The District indicated this was to go to the ad hoc subcommittee for further discussion.  The work year was not 
discussed at the ad hoc subcommittee. 

CTA indicated this is a no cost item as they are requesting a decrease in the work days with no change in annual 
salary. 

The District indicated this should be addressed by the HR Committee. 

CTA asked how soon this could be scheduled.   

The District and CTA co-chairs will work to schedule a meeting date. 

Committee Update – Appeals Committee CBLT 

CTA reported the Appeals Committee completed their review of all appeals.  CTA shared that the CTA co-chair 
spent considerable time preparing and organizing the appeals for review. 

The District commended CTA Co-Chair Maribel Aponte for her work on the appeals files. 

New Hires CTA 

CTA proposed language revisions providing new hires starting after preplanning to be afforded three (3) days 
for orientation and preparation prior to assuming responsibility for students. 

CTA and the District signed Tentative Agreement (TA) #16 addressing Planning for New Hires  (See Appendix 
K) 

Additional Items CTA 

• Student Learning Growth Cut Scores 
o CTA asked the status of the student learning growth models and cut scores. 
o The District shared they believe the models were shared; however, we have since had a change 

in leadership. 
o CTA requested this be discussed at the first meeting for 2018-19. 

• Targeted Schools 
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o CTA asked the status of the identification of the Targeted Schools for 2018-19. 
o The District shared the District has not received all of the necessary information to determine the 

list of schools for 2018-19.  The District agreed to set up a meeting as soon as they identify the 
schools. 

Collaborative Bargaining CTA 

CTA stated there is a pretense of collaborative bargaining and CTA wants to put on the table a new system. 

The District stated it is the District’s intent to get back to collaborative bargaining as defined in the Contract.  We 
need to make sure things are moving, conversations are happening and committees are meeting.  It is difficult 
to come to the table with the expectation of signing agreements without the necessary discussions. 

CTA requested this be added to the agenda for our first meeting in 2018-19.  CTA believes they are ignored. 

Ratification Process CTA 

The District asked how CTA will handle the ratification process. 

CTA indicated it needs to start right away. 

The District shared the School Board will ratify the changes at the June 26, 2018, school board meeting pending 
ratification by CTA. 

CTA and the District agreed to prepare a joint communication for distribution the afternoon of June 21, 2018. 
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