
CTA CBLT 
Orange Technical College – Mid-Florida Campus 

June 14, 2018 

In Attendance 

Maribel Aponte                         CTA Ian Gesundheit                     District Judith Padres                        District 

David Azzarito                     District Theresa Harter-Miles           District Clay Phillips                              CTA 

LeighAnn Blackmore           District Farrah Hawkins                        CTA Irine Roth                               District 

Albert Davies                             CTA Josh Katz                                    CTA Mary-Grace Surrena                 CTA 

Wendy Doromal                       CTA Michael Marzano                      CTA Michelle VanderLey                 CTA 

Jason Duke                            District Clinton McCracken                   CTA Wendy Wing                              CTA 

Gloria Fernandez                  District Megan Oates                             CTA Stephanie Wyka                    District 

Approval of Agenda CBLT 

Ian Gesundheit served as Gatekeeper/Timekeeper. 

CTA requested the additional of “Status of Arts Supplements”. 

Review Minutes from May 18, 2018 CBLT 

The CBLT did not approve minutes for either March 29, 2018, or May 18, 2018. 

Retired Teachers  Proposal CTA 

CTA presented a proposal to place reemployed retirees with professional service contracts on the salary schedule 
based on years of teaching experience as of school year 2013-14, plus any performance pay or other increases 
received since 2013-14.  (See Appendix A)  CTA shared an example of a retiree who was not renewed who had 
to sign an agreement acknowledging a cut in pay.  CTA also presented two letters containing other examples of 
the impact of the reduced salary placement on reemployed retirees.  CTA stated that if we want to retain teachers 
who have given years of service, we should pay them for all of their years of service. 

The District stated they are in full compliance with current contract language.  In addition, the District clarified 
some misstatements regarding retirees and their status.  The District shared that the individuals, for whom CTA 
offered this proposal, recently were the subject of an arbitration on this issue for which the District prevailed.  
The District indicated it would look at calculating the cost of this proposal and clarified the proposal was 
prospective with no back pay for the reemployed retirees impacted by this proposal. 

CTA agreed the District was in compliance with current contract language. 

Comprehensive Package Proposal District 
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The District presented a comprehensive package proposal (See Appendix B) addressing several outstanding 
issues.  The components of the package proposal are as follows: 

• Salary offer with language for second year increases 
o 4 percent increase to salary totaling $33.1 million 

 Increase starting pay from $39,500 to $40,000 
• Requires equivalent percentage increase in advanced degree supplement amounts 

 Provide state-required performance pay as follows: 
• $550 across the board increase 
• Additional $1,100 for teachers rated Effective 
• Additional $1,525 for teachers rated Highly Effective 

o No change in health insurance premium or health insurance plan design 
• Planning Time 

o Fifth Wednesday 
o Additional planning days in exchange for work days 

• Student Data Collection 
o Working with Deputy Superintendent and Area Superintendents to reduce data collection 

requirements for teachers 
• Working Conditions 

o Safety Committee meeting scheduled for Tuesday, August 28, 2018 
• Student Discipline 

o The District is prepared to agree to part of CTAs May 18, 2018, proposal, specifically the proposal 
addressing access to the referral form.  The District shared the referral form is accessible on the 
Intranet and will work with technology to make the link to the form easily accessible. 

o The District needs clarification on the part of CTAs proposal addressing the repair of teachers’ 
personal property, particularly the term related to damage as the result of “student action”. 

o CTA suggested the “deliberate” student action and to consider a specific amount perhaps closer 
to $1000. 

• Substitutes 
o The District is developing training for the use and scheduling of substitutes which will also 

address splitting of classes 

CTA requested a copy of the District’s proposal and asked several clarifying questions.  CTA does not believe 
this is a four percent offer.  If you apply the increase to teachers it really is a one percent offer. 

The District restated it is four percent added to the total salary line item. 

CTA stated the offer is a “drop in the bucket”. 

The District shared that CTAs initial proposal would cost approximately $150 million.  The state only provided 
$100,000.  This is a significant offer from the District. 

CTA asked if the $550 increase would be received in the first paycheck of 2018-19. 

The District responded that it would depend on CTAs ratification timeline.   
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CTA Proposals CTA 

CTA requested the District’s response to each of the proposals presented May 18, 2018. 

• Annual Leave (See Appendix C) 
o The District rejected this proposal. 

• Assignments and Transfers (See Appendix D) 
o The District rejected this proposal as the timeline proposed is too early in the planning process. 

• Association Rights (See Appendix E) 
o The District rejected this proposal.  The Trustees do not receive materials until two days before 

the meeting. 
• Bonus Proposal (See Appendix F) 

o The District rejected this proposal due to lack of funding and the proposal is in violation of the 
law. 

• CTA Bulletin Boards (See Appendix G) 
o The District rejected this proposal.  The District believes this is a CTA matter and does not belong 

in the Contract. 
o CTA disagrees. 

• Discipline (See Appendix H) 
o The District presented a counter proposal to this item in the Comprehensive Package Proposal 

presented earlier. 
o CTA indicated they would welcome input on how to address the portion of the proposal 

regarding the repair and/or replacement of damaged property by students.  CTA believes the 
maximum of $400 is outdated. 

• Employee Relations(See Appendix I) 
o The District rejected this proposal as Florida Statutes provides for up to 60 days before an 

investigation is public.  Some cases are more complex and the current contract language allows 
for an extended time for investigations. 

o CTA recalls the District stated that they do no need to notify teachers of the outcome of 
investigations where they are the complainant against administrators.  CTA further recalls the 
District notifies administrators of the outcome of investigations of teachers because 
administrators are their supervisors. 

o The District recalls stating that they do not notify complainants of the outcome of investigations 
where they are the complainant; however, they are available by a making a public records request. 

o CTA believes cases involving administrators “vanish”.  CTA also believes there exists a double 
standard when cases involve administrators. 

o The District denied that representation. 
• Extra Planning Days (See Appendix J) 

o The District included this proposal as part of the Comprehensive Package Proposal. 
o CTA sought clarification regarding what is “this package thing”. 
o The District stated that it is an all-inclusive/comprehensive proposal. 
o CTA asked if the package made the previously agreed TAs and MOUs null. 
o The District indicated that was not true, all previously agreed TAs and MOUs remain in effect 

pending ratification.  The District further clarified the intent of the Comprehensive Package 
Proposal was to bring closure to all of the outstanding issues discussed at the table throughout 
this bargaining year. 
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• Flex Days (See Appendix K) 
o The District included this proposal as part of the Comprehensive Package Proposal. 

• Preplanning (See Appendix L) 
o The District rejected this proposal. 
o CTA wanted to “make it clear” the District was not considering any of CTAs proposals. 
o The District disagreed. 

• Recruitment Fairs and New Employee Training (See Appendix M) 
o The District rejected this proposal as the District cannot be seen as assisting with the union’s 

existence. 
• Summer School (See Appendix N) 

o The District rejected this proposal as we are not agreeing to restrict a principal’s right to hire the 
best candidate for summer school assignments. 

o CTA stated that principals will frequently hire friends for summer positions as opposed to 
offering a position to someone who has taught the subject during the school year. 

o The District finds it offensive that CTA questions a principal’s ethical decision about hiring the 
best teacher. 

• Teachers are not Managers (See Appendix O) 
o The District rejected this proposal as it believes it is adequately covered in existing contract 

language. 
• Evaluation (This item was omitted from the agenda; however, the District insisted in responding to CTAs 

May 18, 2018, proposal) 
o The District rejected this proposal as the development of the evaluation model is a management 

right. 
o CTA disagreed stating that we negotiated the model and scales in the past and had been doing 

so in committee meetings over the last year. 
o The District disagrees with this assertion. 
o CTA stated the CTA proposal was not a final product, but a means to keep the conversation going. 

Committee Reports CTA 

There were no committee reports. 

Fringe Benefits -- Telemedicine District 

The District presented a proposal that would eliminate the need for Plan A participants to meet the deductible 
before accessing telemedicine at a reduced co-pay.  This is a correction for the benefit of employees so Plan A 
participants get the same benefit as Plan B and Plan C participants.  (See Appendix P) 

CTA indicated they would take this under consideration. 

Status of Arts Supplements District 

The District shared they are finalizing the research on those teachers who believe they should have received the 
stop-gap arts supplement.  The supplement will be retroactive for the 2017-18 school year. 
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Collaborative Bargaining CTA 

CTA stated that we do not have collaborative bargaining, rather they believe it is district controlled bargaining.  
CTA shared that they do not trust the District. 

The District disagreed.  
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