
CTA CBLT 
CTA Office 

February 26, 2018 

In Attendance 

Maribel Aponte                         CTA Ian Gesundheit                     District Megan Oates                             CTA 

David Azzarito                     District Theresa Harter-Miles           District Clay Phillips                              CTA 

LeighAnn Blackmore           District Farrah Hawkins                        CTA Mary-Grace Surrena                 CTA 

David Cintron                           CTA Josh Katz                                    CTA Michelle VanderLey                 CTA 

Doreen Concolino                District Michael Marzano                      CTA Patricia Walker                     District 

Albert Davies                             CTA Emily McCann                           FEA Wendy Wing                              CTA 

Wendy Doromal                       CTA Clinton McCracken                   CTA Tom Winters                              CTA 

Jason Duke                            District Phyllis Mills                               CTA Stephanie Wyka                    District 

Bill Floyd                               District   

Introductions and Announcements CBLT 

David Cintron will serve as Gatekeeper. 

Guest Speaker, Emily McCann, Ph.D., Northern Regional Collective Bargaining and 
Advocacy Specialist for FEA CTA 

Dr. Emily McCann began her presentation by making a records request for: 

The complete formula which Orange County Public Schools uses to determine student growth 
data for OCCTA bargaining unit members, with variables clearly labeled. 

Dr. McCann then referenced the statutory authority for the request as well as two student learning growth 
models currently used by Polk and Escambia counties.  Dr. McCann indicated CTA needed to see this formula 
and that the formula needed to become a discussion in Bargaining.  The formula needs to be a part of the Contract 
going forward.  (See Appendix A) 

The District questioned Dr. McCann’s presentation as it was represented to the District that Dr. McCann was to 
bring information and to share examples from across the state; not make demands regarding the bargaining of 
the student learning growth model. 

CTA stated that Dr. McCann is a permanent member of the bargaining team.  CTA indicated they want to get 
away from the state VAM model and make the district model as simple as possible.  Dr. McCann stated the 
model should be teacher chosen and directed so it will be understood by teachers. 

The District indicated this is a matter under discussion by the Evaluation Committee.  Further, the District shared 
that they believe the model should be transparent and there is a belief that the District is hiding the model.  This 
is not correct.  The District also shared that had the request for a “guest speaker” indicated the direction of Dr. 
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McCann’s presentation, the District would have asked Associate Superintendent for Research, Accountability 
and Grants Brandon McKelvey to attend today’s meeting. 

CTA stated that topics such as this should be discussed in full at the bargaining table and it appears to CTA that 
Dr. McKelvey is not allowed to make decisions.  CTA stated that it is not fair to put Dr. McKelvey in the middle 
of the discussion when he has nothing to do with the language of the contract. 

The District clarified that Dr. McKelvey is a resource and does not make decisions.  The District asked CTA for 
the intent of bringing Dr. McCann to the meeting. 

CTA responded that the Bargaining Team has to negotiate all aspects of the Evaluation System and that if we 
want to retain teachers, we need an evaluation system that is fair and transparent.   CTA believes we can be a 
model for Florida and the Nation. 

The District shared that we are not proposing staying with the state VAM model.  We have a committee system 
outlined in the Contract; committees do not make decisions, they do the work on behalf of the CBLT and the 
CBLT makes the decisions. 

Dr. McCann shared CTA has a right to see and understand the policy. 

Review of Minutes from January 30, 2018 CBLT 

The CBLT approved the minutes with minor corrections. 

Updates from January 30, 2018 District/CTA 

• Instructional Coaches  
o The District is gathering the data requested and will verify its accuracy and provide to CTA by 

the next meeting. 
• Safety Issues at Apopka High  

o The District is working with District Police on this matter and will report to David Cintron our 
findings.  

• Mentoring Supplements for School Psychologists and Social Workers  
o The District asked for the names of the mentors denied the supplement.  
o The District is reviewing the language for any necessary revisions to address school psychologists 

and social workers.  
• Arts Supplement  

o The District asked for a list of those teachers denied the supplement.  
o The District will contact Scott Evans for more information.  

• Peers Acting as Managers  
o CTA expressed concern some teachers have been acting in a managerial role and wishes to 

develop a definition that clarifies the role of instructional coaches.  
o CTA presented a proposal for inclusion in the Glossary for consideration by the District.  CTA 

took the language from the job posting and believes it protects all parties from a possible violation 
of the Code of Ethics.  (See Appendix B)  

o The District will review the proposal and report back at the next meeting.   

Review of Committee Assignments CBLT 

The District shared a draft listing of all committees outlined in the Contract for review.  Both CTA and District 
updated the list with additional committee members for several of the committees. 
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The District then reviewed the contract language addressing the purpose and manner in which the committees 
should function. 

CTA indicated concerns regarding the internal processes, deadlines, minutes and are there any bylaws. 

The District referred back to the current contract language previously reviewed.  Further, the District clarified 
that the committees do not make decisions, they research issues sent to them by the CBLT and make 
recommendations based on that research.  The CBLT makes all decisions. (See Appendix C) 

Substitutes CTA 

CTA shared they receive complaints daily that classes are being divided during FSA and there is a process that 
is not being followed.  CTA shared they believe there are not enough substitutes, they do not know if it is Kelly 
Educational Staffing (KES).  Non-instructional staff can fill in.  Schools are routinely dividing classes in non-
emergency cases without filling vacancies with administrators, instructional personnel without classes (coaches, 
media specialists, etc.) or paraprofessionals, secretaries, clerks, etc. 

The District asked for a list of schools. 

CTA stated that it is prevalent throughout the district, four (4) teachers at the bargaining table raised their hands 
that this is occurring at their schools.  CTA asked for clarification on the fill rate which Human Resources posted 
in the RBELC. 

The District clarified the fill rate comes from KES based on the absences reported to KES and filled by substitutes 
provided by KES.  The District also shared an example of a recent day where the fill rate fell below the target.  
On that day, 259 absences were not covered; however, of those 259 absences, 239 were requested either the day 
before or the morning of the absence.  This makes it very difficult to find adequate numbers of substitutes when 
coverage is requested that late. 

CTA clarified the concern is that, regardless of the numbers, the process for splitting/dividing classes is not being 
followed.  CTA shared that KES substitutes complain about the rate of pay. 

The District shared that vast improvement in coverage from before KES to today.  Before KES, the coverage 
averaged 85 percent, today it is between 97 to 98 percent.  The District shared the efforts to get senior interns set 
up as substitutes between graduation and starting in a position with the District.   

The CBLT referred this issue to the HR Committee for research and recommendations. 

iReady CTA 

CTA shared that this program is primarily used in elementary schools, specifically K-3 teachers.  Teachers’ 
instructional time suffers because of mandated iReady computer time during the school day.  Teachers are 
concerned iReady will be used for the student growth portion of the evaluation as it is an adaptive test.  CTA 
believes the focus on iReady is a little ridiculous.  CTA receives complaints that iReady is used instead of teachers 
providing instruction.  CTA also receives complaints from parents.  CTA shared that by the time students get to 
testing they no longer care and do not do as well on the tests.  Internet access also is an issue of concern.  When 
a school loses access, students are told to complete iReady minutes at home.  CTA shared that iReady is not 
aligned with classroom teaching.  If we are going to use iReady it needs to match scope and sequence of 
instruction, which it does not.  Schools post wall charts, that CTA refers to as “walls of shame”, with teachers’ 
names and usage showing how well teachers are achieving weekly goals.  Executive Director Michelle 
VanderLey recently met with a principal regarding the wall charts.  She shared her belief that using these walls 
is degrading, creates a hostile work environment, and is a violation of the code of ethics – it is not a best practice.  
CTA refers to these wall charts as a “Wall of Shame”.  CTA does not recognize iReady as a test that should be 
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used and that it does not help teachers.  CTA restated its desire to choose tests for the student learning growth 
portion of the evaluation system. 
The District requested time to research the use of iReady and will report out at the next meeting. 

Student Discipline and School Safety CTA 

CTA shared once again that there is a concern regarding the lack of consequences and consistency when it comes 
to student discipline.  The message sent to students seems to be that students can do whatever they want to do.  
There needs to be more conversation between CTA and the District regarding student discipline.  This issue has 
been raised since September and teachers still have to hunt up referral forms even though the Contract requires 
schools provide teachers with the referral form.  CTA indicated they will file a grievance for any teacher who 
does not receive the referral form or for any other violation. 
 
CTA believes there is a total lack of support for teachers across the district, i.e. reducing the offense level from 
Level IV to Level II.  They raised the question of whether or not student discipline is a part of the school or 
district grade.  CTA also questioned our implementation of Restorative Justice.  CTA reported that unnamed 
district staff stated Restorative Justice is a fake program.  CTA also shared that schools are not permitted to 
suspend students without the approval of the area superintendent. 
 
The District shared that much of what we deal with in the schools centers on mental health issues which impact 
all aspects of the community.  With respect to suspension, we cannot suspend some students for more than 10 
days which also impacts the student discipline program.  The District will continue to remind principals that the 
referral form must be provided to teachers. 
 
The District will research the student discipline process and report back at the next meeting.   

Speech/Language Therapists CTA 

This is a continuation of the discussion from the January 30, 2018, bargaining meeting. 
 
CTA inquired about the minutes’ requirement for the provision of services.  CTA requested the specific authority 
regarding the provision of services.  CTA is requesting to see the document that states that make-up sessions are 
required. 
 
CTA raised the issue of direct instruction versus the amount of minutes for services provided under the 
Individual Education Plan (IEP).  The District will research this issue and report back at the next meeting. 
 
The District indicated that they continue to work on the staffing levels and use of substitutes for SLT absences.  
They continue to review the proposed language from the January 30, 2018, bargaining meeting and will report 
back at the next meeting. 
CTA raised the issue of direct instruction versus the amount of minutes for services provided under the 
Individual Education Plan (IEP).   
 
The District will research the question of direct instruction versus services and report back at the next meeting. 
 

Student Data Collection CTA 
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CTA reported that teachers are asked to collect more and more data, questioning who needs the data and its 
purpose.  An example included recording how many minutes students spend on a computer.  Another example 
required every teacher to do data collection for every child – iReady math minutes, etc. – and report out at 
individual parent conferences.  A third example required teachers to prepare common assessments, give data to 
a coach who put it on a spreadsheet, present data at PLC so the data could be presented to the principal who 
had to present the data for a district meeting.   
 
Teachers are not hired as data collectors for other teachers or administrators.  CTA raised the issue of common 
assessments, sometimes done weekly.  CTA believes common assessments are a contract violation.  Teachers 
should be able to conduct some form of pre- and post-assessment, as well as create their own assessments for 
their particular students.  CTA shared there should be a districtwide policy on the difference between what 
teachers must give versus what teachers may choose to give.  CTA believes administrators are over-eager.  This 
negatively impacts teachers.  CTA shared that principals give teachers “homework” and require reflections 
following District Professional Learning Community (DPLC) activities.   
 
Teachers are told that principals need the data for meetings they attend at the district level.  CTA would like a 
copy of the policy or internal documents requiring this. 
 
The District shared that common assessments are used to help instruction.  In some schools teachers may be 
required to conduct three (3) assessments during a grading period, just to see where students are in meeting 
standards. 
 
CTA stated teachers know how to assess their students. 
 
The District will research this issue and report back at the next meeting. 

School Psychologists District/CTA 

CTA inquired as the awarding of teaching experience credit for school psychologists. 
 
The District reported the completion of the process of evaluating prior teaching experience.  For those school 
psychologists eligible for additional salary credit for teaching experience credit, the credit will appear on the 
Wednesday, February 28, 2018, paycheck retroactive to July 1, 2017.  Compensation Services will send an email 
notification to those school psychologists receiving this additional salary credit Tuesday, February 27, 2018.  Any 
questions regarding salary credit should be directed to Compensation Services. 
 
CTA asked about a response to the work year proposal presented at the January 30, 2018, bargaining session. 
 
The District does not yet have a response; however, the District would like to establish an Ad Hoc committee to 
review any outstanding contractual issues, including the work year proposal, which may not align with the role 
of school psychologists. 
 
CTA then asked for clarification of what constitutes a 12 month calendar. 
 
The District shared that those employees on a 12 month calendar earn two additional sick leave days per year, 
and work all workdays with the exception of the districtwide shutdown between Christmas and New Year’s.   
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Compensation Update – Best and Brightest District 

The District presented information on the award of Best and Brightest bonuses.  The District anticipates 
payment of the bonuses on the March 21, 2018, paycheck. 

 

 
Bonus Amount of Bonus Number of Teachers Eligible 

Teachers rated Effective $800 1923 

Teachers rated Highly Effective $1200 9441 

Teachers with a qualifying 
SAT/ACT score 

$6000 988 

 
Teachers who are rated Highly Effective and receive a qualifying SAT/ACT score receive both bonuses for a 
total of $7200. 
 
CTA requested the number of teachers who qualified last year but did not qualify this year. 
 
The District will provide this information to CTA. 

Salary CTA 

CTA presented a comprehensive salary proposal. (See Appendix D)This proposal included cost of living 
information, recruitment and retention information, and their analysis of historical information on OCPS 
budgeting The presentation also included sections detailing the value of teachers and comparisons with other 
professions.  The presentation included a summary of findings from the survey of CTA members conducted by 
CTA in Fall 2017.  CTA presented the following priorities: 

• An 8% increase across the board in base rate of pay 
o An additional $0, $1, $2, $3 to comply with state merit pay laws 
o Starting salary of $40,000 

• An annual COLA tied to the Social Security Administration adjustment for fixed income individuals 
o Requires a School Board Policy change 

• Adopt a 40 hour workweek for instructional personnel 
o Add 30 minutes per day to allow more time to complete required work and address the increased 

work that is required 
o Expansion of working hours would require negotiation of protected planning time, numbers of 

meetings, Wednesday schedule, and other aspects of dealing with the increased working hours 
• Full adoption of the revised Supplement Handbook as presented by the Supplement Committee 

o Includes new language, reorganization of supplement area descriptions, additional positions, 
and the reorganization of tiers (none of which decreases supplement pay) 

• Pay fees for certification, recertification, adding of additional certification areas, and Professional 
Development Certification Program (PDCP) (formerly Alternative Certification Program), a program for 
the training and certification of non-education majors 

o Requires three (3) years of employment for those in the PDCP program 
• Grant advanced degree supplements to all teachers earning advanced degrees regardless of area of 

certification 
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• Apply Class Size guidelines to all classes, not just core classes, to comply with the spirit of the state 
constitutional amendment 

 
The overriding theme of the presentation was that should the District adopt all of the priorities, the recruitment 
and retention would improve.  CTA suggested the possibility of tying the salary proposal to a two year 
commitment in order to support teacher retention. 
 
The District stated that we do need to be creative. 
 
CTA stated it is time for the District to step up to the plate and take control from the state. 
 
The District commended CTA for the excellent presentation indicating they have not seen anything from CTA 
with quite this much research.  Based on the presentation, the District confirmed with CTA that all of the 
priorities are equal.  The District shared that fiscal year 2018-19 is the last year of the one mil referendum.  The 
District needs to go back and review the presentation to confirm the data included in the proposal.  It was also 
shared that the Legislature is still in session and until the session ends, the District is uncertain regarding how 
much money is available for salary increases.  Based on current analysis, there looks to be very little in increases 
coming from the state and most of the increases are in the form of categorical funds. 
 
The District shared that the advanced degree supplement item must be set aside as there is a pending arbitration 
on that issue.   
 
The CBLT agreed to forward the proposal to the Finance and Compensation Committee, made of equal numbers 
of CTA and District personnel, to begin the process of analyzing these proposals to determine the actual cost to 
implement.  The committee will report back at the next meeting. 

Insurance Update District 

Senior Director of Risk Management Beth Curran presented the latest report on the Employee Benefits Trust.  
The Trust is the funding mechanism for the self-funded employee health insurance program.  The Trust 
Summary for the period October 1, 2016 – September 30, 2017, is as follows: 

• Total Earned Revenue increased to $199,505,785 (+0.66% compared to the prior plan period.  Overall 
employee membership increased by 1,333. 

• Total Expenses decreased to $196,184,453 (-.10% compared to the prior plan period. 
• The Trust experienced an overall gain of $3,321,333. 
• Overall medical costs increased by $343,749 (+0.19% compared to the prior plan period).  The increase 

was driven primarily by outpatient spend.  This is a positive result as it shows that the members are 
getting more medical issues resolved prior to requiring a more expensive inpatient service. 

• Outpatient facility costs had the largest increase of $2,700,567 (+7.8% over the prior plan period). 
 
Ms. Curran presented numerous graphs and charts illustrating the summary above.  She also shared the impact 
of some pharmaceuticals as compared to number of members using the pharmaceutical. (See Appendix E) 
 
CTA asked about stop-loss coverage and the use of medical marijuana. 
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The District does not purchase stop-loss coverage as it is not economically sound given the cost of premiums 
versus the cost of claims.  This District reviews this optional coverage on a regular basis.  With respect to medical 
marijuana, this is not covered under our plan as it is not FDA approved. 
 
Pursuant to the Trust guidelines, the overall gain referenced above may only be used for wellness initiatives or 
health claims, not for premium reduction or refunds.  As a result, the District will be implementing two 
initiatives.  One initiative targets those at risk of developing Type II diabetes.  The second initiative targets those 
individuals with either a Type I or Type II diabetes diagnosis.  Both of the programs offer education and other 
services with the intent of reducing the medical costs associated with these diagnoses. 
 
Finally, Ms. Curran shared there will be no plan changes or increases in premiums for the 2018-19 plan year.  
Open enrollment will begin in the near future.   

Review Action Items CBLT 

The CBLT identified the following action items and parties responsible. 
 

Action Item Party(ies) Responsible 

Copy of DOE report on targeted and STO schools District 

Arts Supplement – Check with Scott Evans 
regarding supplement information District 

Number of instructional coaches by school District 

Review Glossary proposal District 

Committees meet before next bargaining meeting CBLT 

Use and availability of Substitutes HR Committee 

Research use of iReady District 

Research Student Discipline and Restorative Justice District 

Staffing levels and use of Speech/Language 
Therapists District 

State vs. District required student data collection District 

School Psychologists Ad Hoc Committee CBLT & Finance and Compensation Committee 

Review salary proposal Finance and Compensation Committee 

Revise definition for 12-month employment Compliance Committee 

 

Next Meeting CBLT 

March 29, 2018, 8:30 AM to 4:00 PM, Orange Technical College, Mid-Florida Campus 
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Appendix C 
  



CTA CBLT Committees 
2017-18 

 
Appeals 

Michael Marzano, Co-Chair Stephanie Wyka, Co-Chair 
Maribel Aponte Bill Floyd 
Wendy Wing Gloria Fernandez 
 Alex Heidelberg 
 Myrlene Jackson-Kimble 
 Kelly Paduano 

Budget (Joint Committee) 
Wendy Doromal  
Phyllis Mills  

Calendar 
Wendy Wing  
Tom Winter  

CTE (Ad Hoc) 
Megan Oates, Co-Chair Alex Heidelberg, Co-Chair 
Stephen Bowman Crystal Davidson 
Colton Nessmith Capildeo Jadonath 
Rosa Rivers Andrew Jenkins 

Compliance 
Josh Katz, Co-Chair TBD, Co-Chair 
Wendy Wing  

Evaluation 
Maribel Aponte, Co-Chair Stephanie Wyka, Co-Chair 
Michael Marzano Bill Floyd 
Wendy Doromal Gloria Fernandez 
Mary-Grace Surrena Alex Heidelberg 
 Myrlene Jackson-Kimble 
 Kelly Paduano 

Finance and Compensation 
Michelle Vanderley, Co-Chair Theresa Harter-Miles, Co-Chair 
Wendy Doromal Jason Duke 
Josh Katz Doreen Concolino 

Fringe Benefits (Joint Committee) 
Phyllis Mills  
Megan Oates  
Mary-Grace Surrena  

Grants 
Farrah Hawkins  
Clinton McCracken  

Human Resources 
Albert Davies, Co-Chair David Azzarito, Co-Chair 
Clay Phillips Stephanie Heron 

 



Safety (Joint Committee) 
David Cintron  
Megan Oates  
Betsy Reitzel  

Supplements (Ad Hoc) 
Clay Phillips, Co-Chair Jason Duke, Co-Chair 
Clinton McCracken Lisa Downey 
Rick Colgan Theresa Harter-Miles 
Christina Farley  
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 Median Home Price
12-Sep 134,612
13-Mar 145,000
13-Sep 170,000
14-Mar 169,900
14-Sep 182,000
15-Mar 175,280
15-Sep 185,000
16-Mar 186,750
16-Sep 204,000
17-Mar 200,000

Trulia.com

Median Rents
Mar-12 981
Sep-12 983
Mar-13 994
Sep-13 968
Mar-14 994
Sep-14 1,139
Mar-15 1,175
Sep-15 1,234
Mar-16 1,295
Sep-16 1,338
Mar-17 1,303
Sep-17 1,320

RentJungle.com







Attrition
SHRM Attrition Industry Average for State/Local Education Government Positions: 1.4% Elementary Teachers
OCPS Attrition as of 11/30:  2.3% 17- 5756
Elementary Attrition:  2.2% 18-5787
Middle Attrition: 2.9% Middle Teachers
High Attrition:  2.7% 17- 2179

18- 2259
Reasons for Leaving High Teachers
Personal/Other Work:  70% 17- 2594
Retiement:  11% 18- 2618
Health: 7%

Leaving within Learning Communities
Southeast 10.20%
North 10.80%
West 11.50%
East 12.90%
Southwest 14.20%
High School 23.40%

OCPS 
provided 
numbers







FY Total Expenses Growth 5 Year Growth
2012-2013 $1,564,460,293.00 9.25%
2013-2014 $1,542,496,122.00 -1.40%
2014-2015 $1,545,698,029.00 0.21%
2015-2016 $1,604,429,673.00 3.80%
2016-2017 $1,637,259,268.00 2.05%
2017-2018 $1,709,249,918.00 4.40%



FY Budgeted Reserves Actual Reserves to Begin next FY Difference
2012-2013 $38,354,623.00 $380,230,351.00 $341,875,728.00
2013-2014 $224,157,534.00 $394,832,388.00 $170,674,854.00
2014-2015 $307,570,803.00 $368,682,851.00 $61,112,048.00
2015-2016 $318,514,555.00 $407,387,068.00 $88,872,513.00
2016-2017 $376,663,976.00 $412,908,224.00 $36,244,248.00
2017-2018 $365,755,832.00



https://www.orangeobserver.com/article/ocps-teachers-community-activists-rally-for-better-work-conditions


FY Instructional Budget %Budgeted Expenses 5 Year Growth
2012-2013 $1,095,000,000.00 69.99 -0.55%
2013-2014 $1,016,000,000.00 65.87
2014-2015 $999,000,000.00 64.63
2015-2016 $1,035,000,000.00 64.51
2016-2017 $1,071,000,000.00 65.41
2017-2018 $1,089,000,000.00 63.71

FY Instructional Salaries (part of the Instructional Budget) %Instructional Budget %Budgeted Expenses
2012-2013 $534,000,000.00 48.77 34.13
2013-2014 $563,000,000.00 55.41 36.50
2014-2015 $574,000,000.00 57.46 37.14
2015-2016 $602,000,000.00 58.16 37.52
2016-2017 $628,000,000.00 58.64 38.36
2017-2018 $643,000,000.00 59.04 37.62



FY School Admin Total %Budgeted Expenses 5 Year Growth
2012-2013 $89,600,000.00 5.73 34.71%
2013-2014 $108,000,000.00 7.00
2014-2015 $102,400,000.00 6.62
2015-2016 $106,600,000.00 6.64
2016-2017 $109,000,000.00 6.66
2017-2018 $120,700,000.00 7.06

FY District Admin %Budgeted Expenses 5 Year Growth
2012-2013 $5,100,000.00 0.33 39.22%
2013-2014 $6,000,000.00 0.39
2014-2015 $5,700,000.00 0.37
2015-2016 $6,600,000.00 0.41
2016-2017 $7,300,000.00 0.45
2017-2018 $7,100,000.00 0.42



FY Training Budget (Curriculum Development, Staff Training, Tech) % Budgeted Expenses 5 Year Growth
2012-2013 $65,000,000.00 4.15 63.08%
2013-2014 $80,000,000.00 5.19
2014-2015 $90,000,000.00 5.82
2015-2016 $100,000,000.00 6.23
2016-2017 $65,000,000.00 3.97
2017-2018 $106,000,000.00 6.20









• You are thoughtful, highly organized and efficient. 
• You understand the concept of constant improvement. 
• You work well alone, and collaborate well with others. 
• You have great management abilities and leadership skills. 
• You have an excellent understanding of human behavior and a lot of 

experience interacting with people with different personalities. 
• You are a great writer and effective communicator. 
• You are flexible and willing to change. 
• You have a strong work ethic. 
• You are a lifelong learner, and that’s not going to stop now that you’re on 

the job market. 
 

https://www.alleducationschools.com/secondary-education/what-can-i-do-with-a-teaching-degree/ 









Base Pay Rate Increase Merit Pay (based on evaluation)
Highly Effective 8% 3$
Effective 8% 2$
Needs Improvement 8% 1$
Unsatifactory 8% 0$

http://ytcropper.com/cropped/RX5a8b01de7f6b3
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Reporting Timeframe – October 2016 – September 2017 
 

 

 
Employee Benefits Trust 

 OCPS Risk Management Department 1 

   
 

   

 

Employee Benefits Trust 

Trustee Meeting 

January 2018 
  



Reporting Timeframe – October 2016 – September 2017 
 

 

 
Employee Benefits Trust 

 OCPS Risk Management Department 2 

   
 

 TRUST SUMMARY: 
  

• Total Earned Revenue increased to $199,505,785 (+0.66% compared to the prior plan period).  Overall 
employee membership increased by 1,333. 
 

• Total Expenses decreased to $196,184,453 (-0.10% compared to the prior plan period). 
 

• The Trust experienced an overall gain of $3,321,333. 
 

• Overall Medical costs increased by $343,749 (+0.19% compared to the prior plan period).  The increase 
was driven primarily by outpatient spend.  This is a positive result as it shows that the members are getting 
more medical issues resolved prior to requiring a more expensive inpatient service. 

 
• Outpatient Facility costs had the largest increase of $2,700,567 (+7.8% over the prior plan period).  

 
 
 

  



Reporting Timeframe – October 2016 – September 2017 
 

 

 
Employee Benefits Trust 

 OCPS Risk Management Department 3 

   
 

 
 
 

 

 

 

Local
13,820

42%

HRA
2,197

7%

OAPIN
16,640

51%

2016 - 2017 MEMBERSHIP BY PLAN

Local
11,511

37%

HRA
2,458

8%

Network
17,355

55%

2015 - 2016 MEMBERSHIP BY PLAN

October 2015 – September 2016 compared to October 2016 – September 2017 - Overall employee membership 
increased by 1,333 (+4.3%).  The family size has increased slightly to 1.60 from 1.57 in the prior year. 

 

 

 

  

 

Membership Changes 



Reporting Timeframe – October 2016 – September 2017 
 

 

 
Employee Benefits Trust 

 OCPS Risk Management Department 4 

   
 

 
 

  All Plans PMPM 
Average Membership 32,657   
Revenue $199,505,785 $493.37 
Medical Expenses $186,018,408 $460.02 
Admin Expenses $10,166,045 $25.14 
Total Expenses $196,184,453 $485.16 
Gain/(Loss) $3,321,333 $8.21 
% Gain/ (Loss) 1.7%   

 

  Local Plus PMPM HRA* PMPM OAPIN PMPM 
Average Membership 13,820 (42%)    2,197 (7%)    16,640 (51%)    
Revenue $74,074,855 $435.61 $18,887,794 $672.24 $106,543,137 $516.63 
Medical Expenses $56,472,034 $332.09 $19,087,238 $679.33 $109,519,681 $531.07 
Admin Expenses $4,039,297 $23.75 $1,005,115 $35.77 $5,121,633 $24.84 
Total Expenses $60,511,331 $355.84 $20,092,353 $715.11 $114,641,314 $555.90 
Gain/(Loss) $13,563,523 $79.76 ($1,204,559) ($42.87) ($8,098,177) ($39.27) 
% Gain/ (Loss) 18.3%   (6.4%)   (7.6%)   

* Excludes HRA Contribution ($750 per employee per year) 
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  All Plans Change 
  2015/16   2016/17   
Medical Expenses $475.99 / $460.02 ($15.98) 
Admin Expenses $25.48 / $25.14 ($0.34) 
Total Expenses $501.48 / $485.16 ($16.32) 

 

  Local Plus Change HRA* Change OAPIN Change 
  2015/16   2016/17   2015/16   2016/17   2015/16   2016/17   
Medical Expenses $326.70  / $332.09 $5.39 $661.55 / $679.33 $17.78 $544.85 / $531.07 ($13.79) 
Admin Expenses $24.45 / $23.75 ($0.70) $35.49 / $35.77 $0.28 $24.70 / $24.84 $0.13 
Total Expenses $351.15 / $355.84 $4.69 $697.04 / $715.11 $18.07 $569.56 / $555.90 ($13.65) 
* Excludes HRA Contribution ($750 per employee per year)         
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Top Diagnosis 
All Plans Local HRA OAPIN 

Top Diagnosis by Plan 
Musculoskeletal Pregnancy Neoplasms Musculoskeletal 

Top Three Contributors to Top Diagnosis 
Back Conditions of 

Preg/Labor/Delivery Female Breast Joint 

Joint Normal Pregnancy 
and Delivery 

Care and 
Treatment Back 

Fractures / 
Dislocations Miscarriage Benign Fractures / 

Dislocations 
   Total Cost of Plan Spend 

24.9% 24.1% 35.9% 26.6% 
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Catastrophic Claims 
  Local HRA OAPIN 

Top Catastrophic Diagnosis by Plan 
Employees 65.8% 93.5% 73.5% 
Spouses 19.2% 3.2% 15.9% 

Dependents 15.1% 3.2% 10.6% 
Over $500K 2 1 4 

$300K - $499K 11 3 9 
Claims / 1,000 (PY) 5.1 (4.7) 13.0 (14.8) 9.2 (8.9) 

 

Catastrophic Claims 
  All Plans Local HRA OAPIN 

Top Catastrophic Diagnosis by Plan 
 # of Claims for Period (PY) 262 (252) 73 (55) 31 (40) 159 (158) 

Spend for Period (PY) $47,190,950 
($47,222,820) 

$12,672,699 
($11,232,443) 

$6,024,066 
($6,634,529) 

$28,494,185 
($29,355,848) 

Increase in Cost -0.1% 12.8% -9.2% -2.9% 

Average cost / claim (PY) $180,341 
($187,646) 

$172,739 
($196,733) 

$194,616 
($169,078) 

$168,255 
($181,458) 
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Inpatient 
Local HRA OAPIN 

Top Categories Inpatient by Cost 
Pregnancy Musculoskeletal Musculoskeletal 
Newborn Pregnancy Pregnancy 

Musculoskeletal Circulatory Digestive 
Digestive Digestive Circulatory 

Circulatory Liver Newborn 
Average Cost per Admit (PY) 

$18,952 ($17,382) $27,943 ($22,687) $23,239 ($23,051) 
Average Cost per Bed Day (PY) 

$5,101 ($4,446) $5,280 ($5,358) $5,549 ($4,988) 
 

Top Facilities by Plan Spend 

Name 
Unique 

Claimants 
Outpatient 

Visits Admissions 
Bed 
Days 

Inpatient 
Spend 

FLORIDA HOSPITAL 5,041 13,227 921 3,838 $24,930,274 
ORLANDO HEALTH 4,326 11,719 1,214 4,162 $21,794,452 
HCA NORTH FLORDIA 336 458 54 205 $1,424,083 
ST JOSEPHS HOSPITAL 3 7 1 75 $758,591 
MAYO CLINIC FLORIDA 20 44 7 50 $309,824 
ALL CHILDRENS HOSPITAL 4 12 4 36 $252,675 
EMORY UNIVERSITY HOSPITAL 3 17 2 16 $258,592 
HOLMES REGIONAL MEDICAL CENTER 11 22 7 22 $112,944 
SHANDS JACKSONVILLE MEDICAL CENTER 4 5 1 20 $111,888 
H LEE MOFFITT CANCER CTR & RESEARCH INSTITUTE HOSPITAL 27 150 3 29 $102,247 

29.1% 29.9% 25.7%

22.7% 17.5%
20.1%

35.0%
35.5% 36.4%

1.4%
0.9% 1.0%

11.1% 15.9% 16.4%

0.7% 0.3% 0.4%

L O C A L  P L U S H R A O A P I N

TOTAL PLAN SPEND BY PLAN
Inpatient Outpatient Professional Services Behavioral Health Pharmacy PPACA
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Outpatient 
 Local HRA OAPIN 

Top Outpatient Diagnosis by Utilization 
  Neoplasms Neoplasms Neoplasms 
  Musculoskeletal Musculoskeletal Musculoskeletal 
  Gastrointestinal Gastrointestinal Gastrointestinal 

Average Cost for PCP Visit (PY) 
  $137 ($131) $114 ($112) $118 ($114) 

Average Cost for Specialist Visit    
  $188 ($191) $172 ($168) $175 ($170) 

Top Urgent Care Diagnosis by Utilization 
  Ear/Nose & Throat Ear/Nose & Throat Ear/Nose & Throat 
  Musculoskeletal Musculoskeletal Musculoskeletal 
  Lower Respiratory Lower Respiratory Lower Respiratory 

Top Emergency Room Diagnosis by Utilization 
  Musculoskeletal Musculoskeletal Gastrointestinal 
  Gastrointestinal Gastrointestinal Musculoskeletal 
  Int/Ext Injury Neuro/Cerebrovascular Circulatory 

Steerable Emergency Room (PY) 
# of Visits 363 (264) 52 (53) 319 (409) 

Potential Savings $53,848 ($111,556) $5,081 ($18,703) $45,786 ($202,505) 
UC within 10 miles 98% 100% 98% 

 

ER/UC VISITS/1000 BY DAY OF THE WEEK 
Day of the 

Week 
ER Visits/k 

Mbrs 
UC Visits/k 

Mbrs 
Sunday 28.3 53.6 
Monday 31.1 57.7 
Tuesday 29.5 49.6 

Wednesday 26.1 49.8 
Thursday 27.6 46.2 

Friday 28.9 48.8 
Saturday 28.0 52.3 

Total 199.5 357.8 
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All Drugs  Specialty Drugs 
All 

Plans Local HRA Network  All Plans Local HRA Network 
Total Prescriptions by Plan  % of Total Prescriptions 

298.952 
(299,037) 

86,743 
(73,036) 

31,341 
(35,054) 

180,868 
(190,771) 

 1.0%     
(1.0%) 

0.8%     
(0.9%) 

1.0%     
(1.1%) 

1.1%     
(1.1%) 

Pharmacy Generic Dispensing Rate (PY)  % of Total Net Rx Cost 
91.2% 

(90.9%) 
91.5% 

(91.1%) 
90.8% 

(90.5%) 
91.1% 

(90.9%) 
 45.2% 

(44.2%) 
41.4% 

(38.6%) 
38.6% 

(42.7%) 
47.7% 

(45.9%) 

All Drugs  Specialty Drugs 
All 

Plans Local HRA Network  All Plans Local HRA Network 
Top Therapeutic Classes by Cost   Top Specialty Classes by Cost 

Analgesics - 
Anti-

Inflammatory 

Analgesics - 
Anti-

Inflammatory 
Antidiabetics 

Analgesics - 
Anti-

Inflammatory 
 Rheumatoid 

Arthritis 
Rheumatoid 

Arthritis 
Rheumatoid 

Arthritis 
Rheumatoid 

Arthritis 

Antidiabetics 
Endocrine 

and 
Metabolic 

Agents 

Analgesics - 
Anti-

Inflammatory 
Antidiabetics  

Human 
Immuno-
deficiency 

Growth 
Hormone and 

Related 
Disorders 

Human 
Immuno-
deficiency 

Multiple 
Sclerosis 

Antivirals Antivirals Antivirals Antivirals  
Growth 

Hormone and 
Related 

Disorders 

Human 
Immuno-
deficiency 

Psoriasis 
Human 

Immuno-
deficiency 

 
 
 
 

$18,402,367 

$4,660,705 $2,180,715

$11,560,947 

$17,421,316 

$3,803,985 
$1,557,731 

$12,059,600 

 $-

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

 $25,000,000

 $30,000,000

 $35,000,000

Total Local HRA OAPIN

Pharmacy Claims

Non-Specialty Claims Specialty Claims
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Therapeutic/Specialty Class with Drug Name 

Therapeutic 
(Specialty) Class  Drug Name Gross Cost Utilizers % of Class 

Gross Cost 
% of Class 

Utilizers 
Cost per 

RX 

Analgesics - Anti-
Inflammatory 

(Rheumatoid Arthritis) 

Class Total  $               4,942,986             5,792       
Humira  $               2,854,411                  70      $   7,281.66  
Enbrel  $               1,337,331                  38      $   7,001.74  

Top Drugs Total  $               4,191,742                108  85% 2%   

Antidiabetics 

Class Total  $               4,450,294             2,386        
Levemir Flextouch  $                  767,433                257       $   1,067.36  

Novolog  $                  591,802                125       $   1,545.18  
Novolog Flexpen  $                  515,309                156       $   1,269.23  

Tanzeum  $                  321,907                101       $   1,012.28  
Victoza  $                  265,625                  90       $   1,207.39  

Top Drugs Total  $               2,462,076               729  55% 31%   
Antivirals Class Total  $               3,334,800             2,463        

(Human 
Immunodeficiency) 

Genvoya  $                  469,853                  22       $   4,517.82  
Truvada  $                  425,863                  45       $   2,550.08  
Stribild  $                  326,133                  13       $   5,346.44  

(Hepatitis C) Harvoni  $                  444,528                    7       $ 31,752.00  
  Top Drugs Total  $               1,666,377                 87  50% 4%   

Dermatologics 
Class Total  $               2,986,915             5,556        

Stelara  $                  975,585                  18       $ 14,781.59  
Top Drugs Total  $                  975,585                  18  33% <1%   

Endo/Meta Agents 
(Growth Hormone, 
Related Disorders) 

Class Total  $               2,720,904                455        
Humatrope  $               2,110,836                  39       $   9,508.27  

Top Drugs Total  $               2,110,836                 39  78% 9%   

Multiple Sclerosis 

Class Total  $               1,883,460                  33        
Copaxone  $                  674,385                  13       $ 11,055.50  
Tecfidera  $                  331,072                    7       $   7,882.66  
Aubagio  $                  277,586                    6       $   9,913.80  

Top Drugs Total  $               1,283,043                  26  68% 79%   

Oncology 
Class Total  $               1,835,399                  40        

Ibrance  $                  537,942                    4       $ 14,156.38  
Top Drugs Total  $                  537,942                    4  29% 10%   
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Behavioral Health 
All Plans # of Cases and Spend 

  2016 2017 Inc (Dec) 
Inpatient 117  $    410,392  105  $  259,476  -10% -37% 
Autism 181  $    500,448  205  $  379,782  13% -24% 

Outpatient 8,630  $ 1,078,716  8,531  $  989,287  -1% -8% 
Long Term Intensive 339  $    246,215  272  $  191,228  -20% -22% 

TOTAL 9,267 $ 2,235,771 9,113 $ 1,819,772 -2% -19% 
PMPM    $          5.65     $        4.82    -15% 

All Plans # of Visits and Spend 
Employee 10,275  $ 1,164,548  9,681  $    907,527  -6% -22% 
Spouse 1,148  $    143,551  1,135  $     99,398  -1% -31% 

Dependent 7,885  $    927,672  8,489  $   812,847  8% -12% 
TOTAL 19,308 $ 2,235,771 19,305 $ 1,819,772 <1% -19% 

 

  Local HRA OAPIN 
All Plans # of Cases and Spend 

Inpatient 53 $ 131,645  7 $  13,923  45 $ 113,909  
Autism 90 $ 141,994  9 $  39,165  106 $ 198,623  

Outpatient 3,121 $ 367,823  631 $  75,095  4,779 $ 546,369  
Long Term Intensive 74 $   49,553  47 $  35,025  151 $ 106,650  

TOTAL 3,338 $ 691,014 694 $ 163,208 5,081 $ 965,550 
PMPM   $       4.25    $     6.38    $       5.09  

All Plans # of Visits and Spend 
Employee 3,420 $ 337,831  1,185 $ 118,038  5,076 $ 451,658  
Spouse 513 $   46,970  18 $     1,569 604 $   50,859  

Dependent 3,041 $ 306,213  503 $   43,601  4,946 $ 463,033  
TOTAL 6,974 $ 691,014 1,706 $ 163,208 10,626 $ 965,550 

 
  
 
 

Top 5 Diagnosis  
Diagnosis % 

Autism 21.6% 
Mood Disorder 20.4% 

Anxiety Disorder 18.7% 
Adjustment Disorder 13.3% 

Attention Deficit 6.1% 
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 YTD Administrative Costs = 5.5% of Claims Costs 

$349.14 $357.73 $354.95 

$409.41 
$430.15 $439.31 $449.28 

$475.99 
$460.02 

$19.21 $18.98 $21.64 $21.74 $22.66 $24.41 $26.18 $25.48 $25.14 

 $-
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