
CTA CBLT 
CTA Office 

June 20, 2019 

In Attendance 

Nicholas Anderson                   CTA Myrlene Jackson-Kimble     District Elizabeth Silva                      District 

LeighAnn Blackmore           District John McHale                         District Mary-Grace Surrena                 CTA 

Albert Davies                             CTA Judith Padres                        District Tom Winters                              CTA 

Wendy Doromal                       CTA James Preusser                      District Stephanie Wyka                    District 

Matthew Hazel                          CTA Maribel Rigsby                          CTA  

Introductions, Announcements & Appointment of Gatekeeper/Timekeeper CBLT 

The District served as Chair and Matthew Hazel served as Gatekeeper/Timekeeper.  CTA requested the 
addition of CTA Proposals to the agenda. 

Comprehensive Package Proposal District 

The District presented a Comprehensive Package Proposal.  The package includes the original salary and 
insurance benefits offer as well as the following elements: 

• Salary and Benefits 
o The District shared that there is no change to the initial 6/11/19 proposal except the date for the 

bonus check being moved to the first paycheck in November. 
o CTA is discouraged that no additional money is being offered. CTA believes that salary has been 

over-budgeted for the last five years which is supplementing the reserves, and in essence, is 
creating reserves that are recurring.  

• School Psychologists 
o Reduce work year from 258 days to 238 days with no reduction in annual salary 

 For 2019-20 
• July 1 through June 23 
• 6 paid holidays and 1 additional paid day 
• Do not work October Professional Day, Thanksgiving week, Winter Holidays, 

President’s Day, Spring Break 
• As a result of the 11-month calendar, school psychologists would no longer accrue 

annual leave, will receive 11 sick days instead of 12 and the advanced degree 
supplement would be increased by 10% instead of 20%. 

• School psychologists with an annual leave balance would be paid out and 
individuals with excess hours, over the maximum allowed, would be given an 
opportunity to use this leave by a certain date. 
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o CTA asked about school psychologists being designated 11-month employees while in actuality, 
working all 12-months. 

o District stated that the 11-month designation related to the number of contracted days scheduled 
to work. 

o Article XV Work Year, Appendix B Paid Holidays (See Appendix A) 
• CTA indicated they wanted to hand out their proposal immediately after the District shares the entire 

comprehensive package proposal. 
• Bonus (See Appendix B) 

o Provide a $500 bonus for instructional personnel hired on or before October 11, 2019 and in an 
active employment status as of the date of payout 

o Payout to occur in the first check in November 
• Duty Day (Preplanning) 

o The District shared a counter proposal addressing preplanning.  (See Appendix C)  Beginning in 
2020-21, scheduled activities during preplanning will be limited to the equivalent of no more than 
two (2) duty days.  This does not apply to new hires to the District and/or work location, schools 
assigned to the School Transformation Office, schools identified as Corrective Program Schools, 
or mandated training. 

o CTA expressed concern regarding the last sentence regarding mandated training. 
o The District voiced a willingness to recraft this sentence. 
o The District stated this is the proposal, and if CTA has a concern then CTA should provide a 

counter proposal for the District’s review.  There is no hidden agenda from the District; the 
District is trying to get to common ground. 

o CTA stated this does not solve the problem.  CTA believes principals are taking advantage of 
teachers.  CTA stated this is far, far from their proposal.  CTA asked who mandates the training 
– the District, the School, the Superintendent. 

• Appeals Committee Decision Tiebreaker Process 
o The District presented Letter of Understanding outlining process. (See Appendix D) 
o CTA, stated in the past, when there was an appeal and there is a tie the District “wins”.  This is a 

priority as there is a teacher still waiting on her appeal. 
o The District stated they have this intention in mind. 

CTA Response to Comprehensive Package Proposal CTA 

• Domain 4 (See Appendix E) 
o CTA indicated that Domain 4 of the Evaluation System is problematic because it sometimes gets 

personal by nature.  The proposal states Domain 4 ratings are based on evidence submitted by 
the teacher, as well as appeals language. 

o The District clarified this is a counter to the District’s counter proposal presented at the April 5, 
2019, bargaining session, and Article X, Section K is new language. 

o CTA stated this is a way to try to fix the problem. 
o The District agreed to review this proposal. 
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• Salary 
o CTA stated the salary proposal is a big deal.  They receive calls saying do not take the offer, 

teachers do see the offer as enough.  CTA shared the proposal is less than last year and an 
insurance increase is a significant pay cut.  CTA presented a counter proposal to the District’s 
salary proposal.  (See Appendix F)  CTA believes this counter proposal affords instructional staff 
an increase over the raises provided last school year stating that the District proposal results in 
continued, below-average salary for OCPS teachers in comparison to the average state-wide 
salary for teachers.  CTA stated that it is difficult for teachers to grasp a salary proposal that is 
less than last year while OCPS received a substantial increase in state funding ($.47 to $75). CTA 
indicated that they must prove to their membership that there is no more money available. 

o The District thanked CTA for their comments.  The District shared the reason the District rejected 
CTAs earlier offer is because it did not meet the definitions in the statute. 

o CTA clarified the numbers and indicated the counter offer represents approximately $37 million. 
o The District clarified this counter offer is without benefits and does not include increased cost of 

the contract-required increase to advanced degree supplements. 
o CTA asked if the fund balance is actually 23.16 percent. 

• Records Request 
o CTA stated they requested five (5) years of the fund balance and the restricted funds at an earlier 

Budget Committee meeting chaired by the School Board.  The District did not provide the specific 
information; instead, CTA received a document dump.  CTA believes the District could have 
easily supplied a one-page summary.  CTA does not know how the District keeps saying they do 
not have more money.  Once CTA spent hours disaggregating the data, it became apparent that 
OCPS has the largest fund balance when compared to other large Florida districts. 

o The District responded that first and foremost CTA asked for five (5) years.  The requested 
information went to the Records Department and the District provided every piece of information 
requested.  Does CTA expect the District to highlight the information contained within the 
documents?  It is incorrect to say the request was not fulfilled, the District provided CTA with 
the information. The District and CTA have a fundamental difference of how much money we 
have available.  The response to the records request was not going to be available for some time, 
so the District went to records and forwarded the information to CTA. 

o CTA shared that since there is a school board member in attendance that CTA wants to make it 
clear that CTA asked for one (1) page for the last five (5) years what the fund balance was. 

o The District responded that it takes time for records to provide information.  The District 
provided the information and indicated to CTA that the District would provide the information 
as quickly as possible. 

• Insurance Benefits 
o CTA shared that when you look at the COLA and performance pay increase and compare that to 

the increase in deductible in Plan A, a teacher would see a $410 pay cut if covering spouse and 
child; people who are having to cover spouse and children will be getting a pay cut.  This poses 
a serious question for long-term retention and recruitment.  How do we expect to be competitive 
with other districts? 
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Insurance Benefits Clarification District 
Guest Speaker:  Beth Curran, Senior Director, Risk Management 

The District invited Senior Director of Risk Management Beth Curran to present an update on health insurance. 

Ms. Curran shared that the Employee Benefits Trust is the fiscal agent of our health plans.  All premiums go into 
the Trust and the Trust pays out all of the claims and related expenses.  We are required by the Florida 
Department of Insurance Regulation (FS112.08) to maintain a balance equal to 60 days’ worth of claims to remain 
solvent.  If we do not make changes such as those proposed, our Trust is out of compliance.   

Our benefits consultants, Gallagher Benefit Services, estimate we will finish our new plan year with an 18.8 
percent deficit if we don’t make plan changes. In order to address this deficit, the District, by Contract, picks up 
the first 10 percent of the increase.  This means the District will increase the Employee Only premium 
contribution from $8,444 to $9,289.  This increase applies to all employees participating in our health plan 
regardless of plan.  The current District contribution equates to approximately $192 million.  After increasing 
the District contribution, there remains an 8.8 percent deficit.  The District must address this deficit through 
premium increases, plan design changes or a combination of both.  The Joint Fringe Benefits Committee looked 
at two primary areas where plan design changes would have minimal impact on employees – deductibles and 
medical out-of-pocket maximums.  Based on claims analysis completed by Gallagher, 68.9 percent of employees 
do not meet plan deductibles and 97.3 percent of employees do not meet medical out-of-pocket maximums.   

The Committee also looked at surrounding school districts.  For example, Seminole County schools has a high 
deductible plan and employees pay $955 per check for family coverage,  and the Orange County premium is 
$555 per check for Plan C, while the Local Plus plan (Plan A) is only $211.35 per check for family coverage.  For 
Osceola County schools, there are two plans – the Local Plus plan with a $450 premium per check and the Open 
Access plan with a $660 premium per check.  The benefits offered through Osceola have higher deductibles and 
lower coinsurance than the coverage available through Orange.  

The Committee worked to balance the impact to the overall benefits with the budget.  The proposed changes 
impact all employees with premiums and/or benefits; however, Employee only coverage for Plan A is still paid 
100% by the District.     Employees enroll their family members in our plan due to the richness of the plan, but 
we also get the increased cost of claims. 

It should not be a surprise that insurance costs are increasing; we have been looking at the data all year and 
sharing that information with CTA.  The establishment of Plan A was to help make it affordable for families.  
The District perspective is that we are competitive with the surrounding districts.  This is evidenced by several 
employees who left the District last summer and returned before preplanning when they learned of the higher 
cost of insurance in neighboring districts. 

Assigned vs. Unassigned Fund Balance District 
Guest Speaker:  Judith Padres, Director, Office of Management and Budget 

The District invited Director of the Office of Management and Budget Judith Padres to present information on 
the Assigned vs. Unassigned Fund Balance. 

Ms. Padres shared the Operating Budget Summary of the Adopted Operating Budget for FY 18-19 (See Appendix 
G) shows the Ending Fund Balance, this includes “Restricted”, “Assigned”, “Unassigned/Contingency” and 
“Unassigned”. 

The Restricted and Assigned funds are category specific.  The District uses these funds for the Skyward software, 
SAP software update, and school carryover funds.  Schools use carryover funds for supplements and the schools 
can use these dollars to save positions that are not otherwise funded through the budget process. 
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The projected results for 2017-18 reflects $73 million in unassigned dollars and the adopted budget for 2018-19 
reflects a decrease to $59 million.  Of the $59 million, $52 million represents the three percent required for 
contingency, which leaves $7 million for nonrecurring expenses. 

CTA stated that the District decided how much is placed in the fund balance. 

The District shared that for budgeting purposes, schools use average teacher salaries so actual teacher salaries 
of those teachers assigned to specific schools do not positively or negatively impact the schools’ budget. 

CTA indicated that over the last three years, the District budget shows an average $30 million over budget for 
instructional salaries.  Comparing the original approved budget to the year-end final budget submitted to the 
Florida Department of Education.  If the District has that much extra money that is not spent, there should be 
more money for salary increases. 

The District asked for a specific reference point for the above comment from CTA.  The statement is overbroad 
and the District’s subject matter expert has not seen the document.  The District will not be able to respond until 
we have a chance to review the document. 

CTA stated the point they are trying to make is that if the monies approved for teacher salary is unspent, 
consistently, this money is really recurring and should not be allocated as Unassigned in the fund balance.  The 
Unassigned fund balance should not be treated as “do not touch” as the dollars were originally recurring until 
the District moved the dollars to a nonrecurring account. 

The District indicated it would review the budget documents so the District can provide an appropriate response. 

CTA referenced budgeted amounts versus final amounts spent.   

The District identified the source of CTAs question and provided data for the respective fiscal years.  The money 
is not dollars left on the table by CTA.  Schools may be using these dollars for technology, other encumbered 
purchases or last minute spending needs. 

CTA asked if it was possible to see where and how these leftover monies were spent. 

The District responded that it was not possible. 

The District stressed that last year the District received 47 cents per FTE versus the 2.17 percent this year, and 
the District’s offer is four percent of payroll.  The District identified savings and made cuts to fund the increase.  
In addition, last year saw no increase in health insurance premiums and this year the Committee recommended 
an increase in cost sharing of one percent. 

CTA asked about the one mil revenue. 

The District responded that the District uses the one mil to support arts programs and will look further at the 
language.  The one mil is in effect through 2023 and it is not recurring.  When you deduct the categoricals from 
the base student allocation, the actual increase is 2.17 percent.  With the one mil, the total increase is 2.45 percent.  
The 1 mil represents approximately $120 million to retain highly effective teachers and the arts program.  Charter 
schools also receive a portion of the one mil revenue. 

CTA asked if the over-budgeted amount was assigned school to school. 

The District shared that the assigned fund balance is broken up by school.  The District budgets for salary based 
on the average for teachers across the District.  The assigned fund balance also includes funds that are 
encumbered but not spent.  Principal Myrlene Jackson-Kimble shared that at her school she had 11 maternity 
leaves in one year, so in addition to her budget she had to replace those teachers; however, they teachers on 
leave were still budgeted.  At her school, she held back funds to support summer programs. 
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CTA asked if there is a breakdown of how the District spends the fund balance; if CTA accepts the District’s 
proposal CTA has to explain what they settled.  CTA asked if there is somewhere to see how funds are 
encumbered. 

The District responded that it is voluminous.  It is good fiscal practice to wait and see the balance after all 
expenses are accounted for to ensure we have sufficient funds.  We have to have contingent funds available to 
make sure we have sufficient funds should the state cut our funding.  Most of the fund balance is assigned, 
school carryover from year to year.  The unassigned reserves decreased from $72 million to $59 million that 
includes the required three percent contingency. 

The District then discussed benefits.  The District proposal includes the District contributing over $9,000 per 
employee towards insurance premiums.  The District stated that no public sector employer provides that much.  
The District reminded CTA that the insurance proposal is for all employees, not just CTA.  Ms. Curran stated 
that the increase in premium is the least of the benefit changes.  The District stated it is a one-percentage point 
increase in cost sharing to create the least disruption to employees.  The District has a significant shortfall on 
insurance, currently at an $11 million deficit.  The District is projecting the shortfall will be even greater by the 
end of the plan year. 

CTA stated they are hearing a four percent increase and actually getting a little less. 

The District shared that if we do not maintain the required level for reserves in the insurance trust, the state 
could say we are not viable, end the trust, and force the District into a fully insured plan.  This would give the 
District no opportunity to design the plan or determine premiums. 

The District stated that we are not hiding money or using available dollars in different places.  The difference 
this year is there are different factors impacting the offer than we had last year. 

CTA asked if it were possible to separate the recurring from nonrecurring dollars placed in the unassigned funds. 

The District indicated it would require a doubling of the fund structure, a huge task, and we are not aware of 
other districts doing this with the fund structure. 

CTA stated the raise CTA is getting, at best, is a wash.  The COLA is eaten by the insurance adjustment.  If CTA 
accepts this proposal, CTA has to tell each teacher that are making less in real dollars. 

The District shared that no one is getting four percent.  The average pay increase across the nation is two percent, 
the other districts are not getting this much and no other district is contributing to benefits like OCPS.  The 
District went to the School Board, and the School Board instructed the Superintendent and CFO to find the 
money, there is nothing else on the wage side.  The one mil is going to run out.  You see that with what the state 
is giving we are still behind, we are doing what we can, and if we do not do anything about benefits, we have 
grave concerns.  This is what we have and salary and benefits, and we are willing to work with you on other 
proposals. 

CTA stated they saw insurance increases coming and said CTA needed a salary increase with it.  CTA cannot 
give you more money; CTA cannot do anything about the insurance, but not giving us anything else for teachers 
will not work.  What else can we offer teachers? 

The District understands, and came to CTA with the salary and benefits offer.  CTA stated school psychologists 
is a top priority and the District went to leadership and brought back a counter proposal as well as a proposal 
on preplanning. 

CTA restated that if there is no more money, they need to able to give teachers something.  The members do not 
like the salary and benefits offer. 

The District restated the District gave CTA two proposals. 
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CTA stated they gave the District many proposals and the District only came back with two.  Teachers’ biggest 
complaint is with working conditions. 

The District indicated the preplanning proposal addresses working conditions.  This is what CTA said was a 
high priority. 

CTA indicated what CTA has stated previously.  Preplanning is not used as it was intended.  CTA stated the 
District is sucking money out of teachers. 

The District presented a revision to the original preplanning proposal.  (See Appendix H)  This proposal adds 
an additional day to the contract year, and clarifies mandated training. 

CTA provided a list of additional items for consideration including:  school psychologists, Domain 4 (original 
CTA proposal), appeals tiebreaker, peers acting as supervisors, increasing covered damages from $400 to $1,000, 
and nonreappointment based on evaluation scores. 

The District clarified the concern with the preplanning proposal has to do with the “state/district mandated 
training”.  The District presented another revision to the preplanning proposal. 

CTA asked whether salary would increase with the additional preplanning day increasing the work year from 
196 days to 197 days. 

The District indicated that annual salary would increase the equivalent of one duty day with the additional 
workday added to the teacher’s contract year. 

CTA indicated the revisions to the preplanning proposal are great for teachers; but the salary and benefits offer 
is a bitter pill.  CTA likes the proposal, but it is not enough to overcome the salary and benefits proposal. 

The District indicated the offer is all the District has available.  After the District rejected many of CTAs proposals 
including CTAs counter proposal on a salary increase, the District went back to leadership and came up with 
the comprehensive package including offers on school psychologists and preplanning.  If CTA does not feel they 
can accept the package, the District will have to take it off the table.  The District believes the total package isa 
very good package. 

CTA stated the District’s school psychologist counter proposal is very different and CTA would not be able to 
sign at this time. 

The District expressed understanding, but disagreed.  Any employee, who moves to a reduced calendar from a 
12-month calendar, also accepts a reduced annual salary.  The District is not proposing a reduction in annual 
salary for school psychologists. 

CTA stated they needed something else for teachers. 

The District indicated they do not think CTA realizes how big a gain the preplanning proposal is for teachers.   

CTA indicated they appreciate that the District is trying to give CTA something, but very disappointed in the 
deal offered.  CTA has said over and over it is a pay increase to cover the pay cut.  CTA is pleased that 
preplanning is tightly defined and please that finally after two years we agreed on school psychologists, not 
ideal but better than the current situation.  CTA accepted the Comprehensive Package Proposal as modified. 

The District thanked CTA and indicated the District understands CTAs position.  The District stated they did go 
to leadership to get the offers on preplanning and school psychologists.  The District committed to having the 
Insurance team help with teachers needs regarding insurance. 

The District closed with stating on behalf of both committees, how much the District appreciates the hard work.  
It was good to hear the feedback.  The District thanked CTA President Wendy Doromal for her leadership on 
the CTA side of the table. 
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Tentative Agreements CBLT 

The parties signed the following tentative agreements, memorandum of understanding and letter of 
understanding: 

• Tentative Agreement #2 addressing Salary Increases (See Appendix I) 
• Tentative Agreement #3 addressing Insurance Benefits (See Appendix J) 
• Memorandum of Understanding #4 addressing $500 Bonus (See Appendix K) 
• Tentative Agreement #4 addressing School Psychologists (See Appendix L) 
• Tentative Agreement #5 addressing Preplanning (See Appendix M) 
• Letter of Understanding addressing Domain 4 and the Appeals Tiebreaker Process (See Appendix N)   
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Appendix A 
  



 

1 | P a g e  
Orange County Public Schools  (OCPS) – The District reserves the right to change, modify, introduce, 
amend or rescind any proposals without establishing practice or prejudice as to its right to negotiate an 
agreement. 
 

District Counter Proposal  
to CTA Proposal Addressing School Psychologists 

June 20, 2019 
 

CTA Proposal 

ARTICLE XV WORK YEAR 

A. Ten-month employees shall have 196 duty days of which 180 shall include student 
contact. Eleven-month employees shall have 216 duty days. The total number of paid 
holidays for ten and 11-month employees shall be six. Twelve-month employees shall be 
scheduled to work all weekdays other than nine paid holidays, except as provided in 
Section K of this Article and Appendix B. Paid holidays and the School Calendars shall be 
as set forth in Appendix C, which is hereby incorporated into and made a part of this 
Contract. 

K. The 12-month calendar for school psychologists shall include 250 duty days. 
 

Appendix B 

 
TWELVE MONTH EMPLOYEES (School Psychologists) 

 
Holiday 

Independence Day 
Labor Day 
Thanksgiving Holidays (Teacher Holidays) 
Winter Holidays (Teacher Holidays) 

 

District Counter Proposal 

ARTICLE XV WORK YEAR 

A. Ten-month employees shall have 196 duty days of which 180 shall include student 
contact. Eleven-month employees shall have 216 duty days. The calendar for school 
psychologists shall have 238 days.  The total number of paid holidays for ten and 11-
month employees shall be six.  School Psychologists receive one additional paid day off.  
Twelve-month employees shall be scheduled to work all weekdays when the Ronald 
Blocker Educational Leadership Center is open for business other than nine paid holidays, 
except as provided in Section K of this Article and Appendix B. Paid holidays and the 
School Calendars shall be as set forth in Appendix CB, which is hereby incorporated into 
and made a part of this Contract. 

 



 

2 | P a g e  
Orange County Public Schools  (OCPS) – The District reserves the right to change, modify, introduce, 
amend or rescind any proposals without establishing practice or prejudice as to its right to negotiate an 
agreement. 
 

K. The 12-month calendar for school psychologists shall include 250 duty days. 
 

Appendix B 

 
TWELVE MONTH EMPLOYEES (School Psychologists) 

 
Holiday 

Independence Day 
Labor Day 
Thanksgiving Holidays (Teacher Holidays) 
Winter Holidays (Teacher Holidays) 

 

SCHOOL PSYCHOLOGISTS 

 Holiday 

Independence Day 

Labor Day 

Thanksgiving 

New Year's Day 

Martin Luther King Jr. Day 

Memorial Day * 

* Additional Paid Day Off 
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Appendix B 
  



1 | P a g e  
Orange County Public Schools  (OCPS) – The District reserves the right to change, modify, introduce, 
amend or rescind any proposals without establishing practice or prejudice as to its right to negotiate an 
agreement. 
 

DISTRICT PROPOSAL 
Bonus 

June 20, 2019 
 

The Orange County Classroom Teachers Association, the School Board of Orange County, Florida, 
and the Superintendent of Schools recognize and value the work performed by the employees of 
Orange County Public Schools and wish to demonstrate their appreciation by awarding 
instructional personnel with a one-time bonus in the amount of $500 per employee. 
 
This bonus will be paid to all instructional personnel hired in benefited positions by October 11, 
2019, and in an active employment status on the date the bonus is paid. 
 
Bonuses will be scheduled to be paid in the first paycheck in November 2019, depending on the 
employee’s payroll cycle. 
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Appendix C 
  



 

1 | P a g e  
Orange County Public Schools  (OCPS) – The District reserves the right to change, modify, introduce, 
amend or rescind any proposals without establishing practice or prejudice as to its right to negotiate an 
agreement. 

District Counter Proposal  
to CTA Proposal Addressing Article XIV Duty Day and Article XV Work Year 

June 20, 2019 
 

CTA Proposal 
 
Article XIV, Duty Day: 
 
T. Teachers shall attend faculty meetings as called by the administrator.  Any meetings called 

to solicit funds from teachers shall be pre-announced as to the meeting’s purpose and 
teacher attendance shall be voluntary.  Faculty meetings shall be called for specific reasons, 
and except during preplanning and post-planning, shall not exceed approximately one hour 
per week except for emergencies.  Scheduled faculty meetings, trainings and other 
meetings scheduled during preplanning will be reasonable in length limited to 4 hours on 
Wednesday and no more than 1 hour on Monday and one hour on Friday so as not to 
significantly impede the teachers’ time for preparation for the coming school year. 

Article XV, Work Year: 
 
B. The 10-month calendar shall include the following: 

1. Five Eight days of pre-planning prior to the first student attendance day, one of which 
will be a Staff Development Day the first three of which may be used for Professional 
Development days, and two days of post-planning following the last student 
attendance day. 

District Counter Proposal 
 
Article XIV, Duty Day: 
 
T. Teachers shall attend faculty meetings as called by the administrator.  Any meetings called 

to solicit funds from teachers shall be pre-announced as to the meeting’s purpose and 
teacher attendance shall be voluntary.  Faculty meetings shall be called for specific reasons, 
and except during preplanning and post-planning, shall not exceed approximately one hour 
per week except for emergencies.  Beginning in 2020-21, scheduled faculty meetings, 
trainings and other meetings scheduled activities during preplanning will be reasonable in 
length limited to 4 hours on Wednesday and no more than 1 hour on Monday and one hour 
on Friday the equivalent of no more than two (2) duty days so as not to significantly impede 
the teachers’ time for preparation for the coming school year.  This does not apply to new 
hires to the District and/or work location, schools assigned to the School Transformation 
Office, schools identified as Corrective Program Schools, or District or State mandated 
training. 



 

2 | P a g e  
Orange County Public Schools  (OCPS) – The District reserves the right to change, modify, introduce, 
amend or rescind any proposals without establishing practice or prejudice as to its right to negotiate an 
agreement. 

 

Article XV, Work Year: 
 
B. The 10-month calendar shall include the following: 

1. Five Eight Six (6) days of pre-planning prior to the first student attendance day, one of 
which will be a Staff Development Day the first three of which may be used for 
Professional Development days, and two days of post-planning following the last 
student attendance day. 
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Appendix D 
  



 

 

 
 
 
 
 
 
 
June 11, 2019 
 
Ms. Wendy Doromal, President 
Orange County Classroom Teachers Association, Inc. (OCCTA) 
1020 Webster Avenue 
Orlando, FL  32804 
 
RE:  Appeals Committee Decision Tiebreaker Process 
 
Pursuant to our discussion on April 24, 2019, Orange County Public Schools (OCPS), hereinafter the “District”, 
provides this Letter of Understanding (LOU) to the Orange County Classroom Teachers Association, Inc., hereinafter 
the “Union”.  This document memorializes our discussion during bargaining regarding the Appeals Committee 
Decision Tiebreaker Process.  The District and the Union agree as follows: 
 

• The parties will establish the Appeals Committee Decision Tiebreaker Process to address those evaluation 
appeals that result in a tie vote at the Appeals Committee level. 

• The process requires those appeals to be presented to the Tiebreaker Team made up of the OCCTA 
President or his/her designee and the Senior Executive Director for Human Resources or his/her designee. 

• Each party will be allowed to bring no more than two (2) subject matter experts (SMEs) to provide 
information related to the evaluation appeal. 

• The parties agree to meet within ten (10) duty days of the Appeals Committee’s tie decision to review the 
appeal. 

• Pursuant to Article X.K., an appeal processed through the Appeals Committee is not subject to the 
grievance/arbitration procedure. 

• The decision of the Tiebreaker Team is final and binding on all parties. 

The parameters outlined in this LOU will expire one year from the date of execution, or upon mutual agreement 
between the District and the Union. 
 
Regards, 
 
 
James Preusser 
Senior Executive Director, Human Resources 
 
Accepted and Agreed: 
 
 
 ____________________________________    _____________________________  
OCCTA   Date 
 
 
 ____________________________________    _____________________________  
OCPS   Date 
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Appendix H 
  



1 | P a g e  
Orange County Public Schools  (OCPS) – The District reserves the right to change, modify, introduce, 
amend or rescind any proposals without establishing practice or prejudice as to its right to negotiate an 
agreement. 

District Counter Proposal  
to CTA Proposal Addressing Article XIV Duty Day and Article XV Work Year 

June 20, 2019 
 

CTA Proposal 
 

Article XIV, Duty Day: 
 
T. Teachers shall attend faculty meetings as called by the administrator.  Any meetings called 

to solicit funds from teachers shall be pre-announced as to the meeting’s purpose and 
teacher attendance shall be voluntary.  Faculty meetings shall be called for specific reasons, 
and except during preplanning and post-planning, shall not exceed approximately one hour 
per week except for emergencies.  Scheduled faculty meetings, trainings and other 
meetings scheduled during preplanning will be reasonable in length limited to 4 hours on 
Wednesday and no more than 1 hour on Monday and one hour on Friday so as not to 
significantly impede the teachers’ time for preparation for the coming school year. 

Article XV, Work Year: 
 
B. The 10-month calendar shall include the following: 

1. Five Eight days of pre-planning prior to the first student attendance day, one of which 
will be a Staff Development Day the first three of which may be used for Professional 
Development days, and two days of post-planning following the last student 
attendance day. 

District Counter Proposal 
 
Article XIV, Duty Day: 
 
T. Teachers shall attend faculty meetings as called by the administrator.  Any meetings called 

to solicit funds from teachers shall be pre-announced as to the meeting’s purpose and 
teacher attendance shall be voluntary.  Faculty meetings shall be called for specific reasons, 
and except during preplanning and post-planning, shall not exceed approximately one hour 
per week except for emergencies.  Beginning in 2020-21, scheduled faculty meetings, 
trainings and other meetings scheduled activities during preplanning will be reasonable in 
length limited to 4 hours on Wednesday and no more than 1 hour on Monday and one hour 
on Friday the equivalent of no more than two and one-half (2 1/2) duty days so as not to 
significantly impede the teachers’ time for preparation for the coming school year.  This 
does not apply to new hires to the District and/or work location, schools assigned to the 
School Transformation Office, or schools identified as Corrective Program Schools. 

 



2 | P a g e  
Orange County Public Schools  (OCPS) – The District reserves the right to change, modify, introduce, 
amend or rescind any proposals without establishing practice or prejudice as to its right to negotiate an 
agreement. 

Article XV, Work Year: 
 
A. Ten-month employees shall have 196 197 duty days of which 180 shall include student 

contact.  Eleven-month employees shall have 216 217 duty days.  The total number of paid 
holidays for ten and 11-month employees shall be six.  Twelve-month employees shall be 
scheduled to work all weekdays other than nine paid holidays. Paid holidays and the School 
Calendars shall be as set forth in Appendix C, which is hereby incorporated into and made 
a part of this Contract. 

B. The 10-month calendar shall include the following: 

1. Five Eight Six (6) days of pre-planning prior to the first student attendance day, one of 
which will be a voluntary Staff Development Day the first three of which may be used 
for Professional Development days, and two days of post-planning following the last 
student attendance day. 

 

Note:  To implement the increase from 196 duty days to 197 duty days, or 216 duty days to 217 
duty days, the 2020-21 annual salary for impacted instructional personnel will increase the 
equivalent of one day’s pay based on the annual salary for the 2019-20 year. 
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