
 

 

Bargaining Minutes 
OCTOBER 17, 2017 

ORANGE TECHNICAL COLLEGE, MID-FLORIDA CAMPUS 
 

Attending: 
 

Maribel Aponte             CTA Farrah Hawkins                    CTA  

David Azzarito                District Alex Heidelberg                   District  

LeighAnn Blackmore     District Myrlene Jackson-Kimble   District Kenrick Pratt                CTA 

David Cintron                 CTA Joshua Katz                          CTA Krista Russell               District 

Doreen Concolino          District Michael Marzano                CTA Mary Grace Surrena   CTA 

Albert Davies                  CTA Phyllis Mills                          CTA Patricia Walker            District 

Wendy Doromal             CTA Clinton McCracken             CTA Wendy Wing                CTA 

Jason Duke                      District Megan Oates                       CTA Tom Winters                CTA 

Gloria Fernandez            District Kelly Paduano                     District  

Ian Gesundheit               District Clay Phillips                         CTA  

 
Guests:  Brandon McKelvey, Mary Bridges, Lt. Col. Bryan Lucas (JROTC, Edgewater HS) 
 
Agenda 
 

 Magnet School Coordinators 
o Supplement 
o Extended Employment 

 Marine JROTC 

 Targeted Schools 

 Student Learning Growth Score Update 

 Summer Employment 

 Lesson Plans/CRMs/Common Assessments 
 
 

 
Magnet School Coordinators 
 
The Supplement Committee presented a proposal for a Magnet School Coordinator supplement.  The 
proposal is to use the Extra Curricular supplement.  There is already precedent for this, the Color 
Guard/Winter Guard Sponsor can be offered up to three Extra Curricular Activities.  The Supplement 
Committee recommends to use one extra-curricular activity for Elementary, two for Middle and three for 
High School magnet coordinators.  This proposal was approved and became TA #2/MOU #2.  See 
Attachment #1. 
 
The Supplement Committee also recommended that magnet coordinators have the opportunity to be 
offered extended employment during the summer.  This proposal was approved too and is a part of TA 
#2/MOU #2. 
 
 



 

 

Marine JROTC 
 
Lt. Col. Lucas distributed a list of summer activities for which the Marine JROTC teacher is responsible.  
Please see Attachment #2 
 
The District responded to CTA’s proposal of August 24, 2017.  CTA proposed that the Marine JROTC 
teachers have a twelve-month contract.  The District rejected the proposal.  The District made an error in 
the contract review process regarding the Marine Corps contract.  The District attempted to amend the 
contract to conform with the negotiated collective bargaining agreement.  The Marine Corps declined to 
amend the contract. The only way the District would consider the proposal of a twelve-month contract for 
Marine JROTC is if the Marine Corps agreed to pick up the entire cost of the twelfth month.  The Marine 
Corps has yet to agree. 
 
 
Targeted Schools 
 
Dr. McKelvey explained the criteria used for targeted school selection.   

 Schools that currently have or previously had a school letter grade of an “F” 

 Schools that have earned three consecutive “D’s” 

 Schools within the School Transformation Office 
 

 CTA has requested further information in writing: 

 Written criteria for selecting each of the targeted schools on the list  

 Written explanation that explains why the schools that were targeted schools in 16-17 were taken 
off the list for 17-18. Need written criteria/breakdown  

 What are the subjective considerations for each targeted school on the list.  Explain each one -
one-by -one and why each is on the list. 

 Want all and any reports or surveys sent to DOE justifying targeted schools and STO schools  

 Criteria for determining an STO school  
 
CTA stated that designation of the schools and to pay teachers more money are terms and conditions of 
employment.  The criteria should not be subjective.  The district is data-driven, there must be some data 
behind these decisions to designate a school as a targeted school.   
 
 
Student Learning Growth Update 
 
Dr. McKelvey explained that all of the scores have been totaled and are being loaded in iObservation. The 
scores will be available to teachers next week, Tuesday, October 24.  Teachers will receive an email with a 
link to the survey to start their appeal.  Teachers have until November 30.  The Appeals committee will 
meet Dec 6th and 12th. 
 
 
 
 
 
 



 

 

Summer Employment 
 
Mary Bridges continued the conversation from the prior meeting discussing:  See Attachment #3 

 Pass/fail rates:  students can’t fail the course because if they don’t finish, they are assigned to the 
course again in the fall 

 Tests and quizzes are on campus 

 High Schools were allocated 7 teachers, 25 to 1 ratio 
o The largest class had 30 students registered, but not all of them showed up 
o Teachers had plenty of time to set up the computers in the lab 

 Five schools had night labs and were supplemented separately 

 Ms. Bridges  
The District passed proposed language across the table, see Attachment #4. 

 
 
Lesson Plans/CRMs/Common Assessments 
 
At the September bargaining session, the District informed the teams that a communication concerning 
lesson plans and CRMs would be going out from the Teaching and Learning office by Dr. Maria Vazquez, 
Chief Academic Officer.  See Attachment #5.  (the memo was sent from Dr. Jara at 9:11 PM on October 17, 
2017) 
 
CTA stated that in practice, CRMs are mandated in every school.  Teachers are being forced to use CRMs 
and are evaluated on using the CRM.  CTA surveyed their members and 73% of the teachers who 
responded said they are being required to use CRMs.  CTA maintains that teacher’s autonomy has been 
stolen, and with multiple PLC meetings each week, planning time has been stolen.  According to their 
survey teachers think the CRMs are disingenuous, teachers should be treated as professionals and be 
allowed to teach in their own fashion.  They are being forced to collect data which means extra mandated 
work.   
 
CTA went on to say that teachers are being evaluated on using the CRM, checklists, lesson plans.  In their 
survey, 28% of the teachers who responded to the survey find no value in the CRM, 91% say they do not 
have enough planning time.  CTA believes that the CRM is a contract violation, should not be mandated 
and teachers should be allowed to choose their curriculum.  Autonomy needs to be given to the teachers. 
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