
Bargaining Minutes 
AUGUST 24, 2017 

DISCOVERY MIDDLE SCHOOL 
 

Attending: 
 

Maribel Aponte              CTA Bill Floyd                              District Megan Oates               CTA 
David Azzarito                 District Farrah Hawkins                    CTA Clay Phillips                  CTA 
LeighAnn Blackmore     District Alex Heidelberg                   District Kenrick Pratt                CTA 
David Cintron                  CTA Myrlene Jackson-Kimble   District Krista Russell               District 
Doreen Concolino          District Josh Katz                               CTA Mary Grace Surrena   CTA 
Albert Davies                   CTA Michael Marzano                CTA Patricia Walker            District 
Wendy Doromal             CTA Phyllis Mills                          CTA Wendy Wing                 CTA 
Gloria Fernandez            District Clinton McCracken             CTA Tom Winters                 CTA 
  Stephanie Wyka           District 

 
Guests:  Brandon McKelvey, Jennifer Sasser, Chen An, Lt. Col.Bryan Lucas (JROTC, Edgewater HS) 

  
Agenda: 

• JROTC – Marines 
• Targeted School List 
• Student Learning Growth (Brandon McKelvey) 
•  Survey for VAM appeals 
• School Psychologists:  Documentation for Upper Level Degrees and Teaching Experience 
• Mentoring Program for social workers and school psychologists 
• Magnet Coordinator Supplement 

 
 

1. JROTC – Marines 
The latest contract between the School District and the US Marine Corp proposed 12 month 
employment for Marine JROTC instructors.  The contract was signed in 2016 with the provision, 
however, the provision is not provided for in the labor contract.  The labor contract allows for a 
10 month contract with an additional 10 duty days of extended employment during the summer 
with the high school principal having an option to offer up to an additional 10 duty days.  This 
issue was brought to CTA by the Marines and CTA is proposing that we amend the labor contract 
to allow the JROTC Marines to have a 12 month contract.  See Document 1. 
 
Lt. Col. Bryan Lucas explained that the Marines run summer camps, inventory with the 
accompanying paperwork, and plan, set up and coordinate events both for the summer and 
upcoming JROTC events.  The Marine Corp would pay half of the salary (Minimum Instructional 
Pay - MIP) for the additional two months. 
 
During discussion, CTA indicated that a 10 month contract plus two months extended contract 
would be acceptable. 
 
The District will take this proposal under advisement. 
 



2. Targeted School List  
 
The District provided CTA with school grade information from the past five years for the schools 
that have been or are currently on the Targeted School list.  See Document 2. 
 
CTA stated they received approximately 20 emails from teachers at Cypress Park ES asking why 
this school was taken off the list.  Their school grade five year history is: 
2013-F, 2014-C, 2015-C, 2016-C, 2017-D.  CTA also stated that Cypress Park’s grades are similar 
when compared to other schools on the list.  CTA is proposing that Cypress Park ES be added to 
the Targeted School list.   
 
CTA also asked why Pinewood was taken off the list.  Pinewood’s five year school grade history 
is:  2013-D, 2014-D, 2015-D, 2016-C, 2017-D.  Both of these schools fell to a D during 2017.  CTA 
is proposing that both Cypress Park and Pinewood be added back to the list.  CTA believes that 
both schools fit the criteria used to designate these schools.  This criteria was shared with CTA 
during the May 12, 2017 bargaining session. Please see Document 3. 
 
The District team will look into the issue.  If there is agreement, the supplement would be 
retroactive to the beginning of the school year.   
 

3. Student Learning Growth (SLG) 
 
Brandon McKelvey presented information on legislative changes associated with the passage of 
HB7069 and how these changes provide additional flexibility for teacher evaluation. Please see 
Document 4. 
 
• There was a description of the rules associated with the current system, and how these 

rules differed for teachers instructing statewide and locally assessed courses 
• Information was provided about changes associated with HB7069 and which changes 

impacted teacher evaluation systems 
 

Three decision points were provided for initial discussion 
1) Should the district maintain the statewide value-added models for teachers of selected 

grade levels? 
2) What Standard Errors ‘SE’ cut scores should be used? Statewide? Local? 
3) Which rules on the survey match and other choices should be used? Statewide? Local? 

 
General information on the timelines for the production and release of data were shared 
 

 
4. VAM Appeal Survey 

 
Upon the release of the SLG scores, the appeal process will begin.  Contract language states that 
the instructional employee shall have 30 duty days to submit an appeal.  Dr. McKelvey shared a 
survey that could be sent to teachers to help them through this process.  CTA agreed to use the 



survey.  With this process, the Appeals committee should be able to meet in December and get 
the appeals finished before the end of the first semester. 
 
 

5. School Psychologists: Documentation for Upper Level Degrees and Teaching Experience 
 
CTA had some questions concerning upper level degree pay.  Many school psychologists have 
transcripts that have 30 hours of courses past a Master’s degree and in the industry this is 
considered to be at the same level as a Specialist Degree.  However, there is no degree 
conferred on the transcript and without that verification of a degree, the District cannot pay the 
upper level degree supplement.  See Article XVI. Section B.1. a.-d. 
 
Once the upper level degree has been confirmed by Certification (the degree has to be the area 
of certification per the State Board of Education Rules), the supplement will be submitted to 
Payroll and the retro pay shall be paid. 
 
Teaching experience:  Once the experience has been submitted and verified by Compensation 
Services, the new salary shall be submitted to Payroll and retro pay shall be paid. 
 
 

6. Mentoring program for Social Workers and School Psychologists 
 
The District team confirmed that there is required course work for teachers to take in order to 
become a mentor.  The course work required to be completed is titled “Clinical Educator” and is 
developed to meet FLDOE and district requirements for mentoring and teacher internship 
supervision.  The online course work is designed to be completed during work time.  Instructional 
personnel and administrators should work together to set aside time during the duty day to 
complete the course work.   Social Workers and School Psychologists are eligible for the mentor 
supplement. 
 

7. Magnet Coordinators 
 
Since we were unable to fund the supplement schedule changes during 16-17 bargaining session 
for the 2017-18 contract, there is not a supplement for Magnet coordinators. Some coordinators 
are paid a special duty, some are not any supplement. Is there a way to make it more consistent 
this year?  It was suggested that 3 extra-curricular supplement (club sponsors) be used for this 
supplement until we can establish a supplement for magnet coordinators.  The Supplement 
Committee will meet during October to discuss this and make a recommendation to the CBLT. 
 
In addition, CTA explained that there are some magnet coordinators who need to complete 
work during the summer. This would give principals the flexibility to offer these days.  Would it 
be possible to add them to the list of positions a Principal could offer a few days of paid work?  
Language in Article XV, I.6 could be changed to: “Guidance counselors and media specialists and 
magnet coordinators may be offered extended employment for the period following post-
planning and/or for the period preceding preplanning.”  
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Document 4: 
 
Slide 1: 

 
 

Until the passage of HB7069, there were two large categories of teachers.  
One category of teachers was covered under statewide value-added models. These teachers in 
Grades 4 through 10 ELA, Grades 4 through 8 Math, and Algebra I Grades 8 and 9 were required 
to use the calculations created by the state of Florida. Teachers with these scores for three years 
were also required to use State Board of Education cut scores to find their student learning 
growth rating.  
Another category of teachers was made up of all other teachers in the school district. These 
teachers may have had local, statewide or national assessments, and all of the models are 
calculated by the school district.  
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There were many large changes in HB7069 that were not related to assessment and evaluation. 
These changes were associated with the ‘Schools of Hope’, capital funding, Title I funding, and 
others.  
There were relatively few changes to evaluation and assessment systems. Teachers must still 
receive a student learning growth score associated with students they instruct. The student 
learning growth score must be at least one-third of the summative score. In addition, no 
changes were made to requirements for performance pay. The elimination of performance pay 
was a major board priority for the 2017 legislative session and was placed on the recently 
approved 2018 legislative agenda.  
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